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A commitment to
sustainable development
Stångåstaden’s sustainability efforts are based on a holistic view where
economic, social and environmental factors combine to produce successful
outcomes. Sustainable development is integrated into the company’s
business plan, and considered a top priority throughout the organisation.
2016 was an eventful year with great dedication and innovation shown
by all our employees.

O

ne step ahead
– for a sustainable future
Sustainability has characterised everything
Stångåstaden does for many years, and by
2025 we will be a leading example among
European housing companies. Our proprietary programme
for efficiency and continuous improvement forms the basis
for our sustainability efforts and we invite customers and stakeholders from every neighbourhood to actively participate in
various ways. We help each other to think and act climate-smart,
and through our joint efforts we strive to create a sence of
safety in our residential areas so that everyone, regardless of
their generation or culture, feels at home. Stångåstaden stands
for progress, long-term thinking and sustainability. Today and
tomorrow.
Our vision and objectives reﬂect a sustainable future. One
step ahead – Stångåstaden’s vision – describes the progress of
Linköping, our customers and employees up until 2025 with the
aim of achieving a sustainable future for all our shareholders.
Our governing principles
Sustainable development is to characterise everything we do
today and tomorrow. This will require constant awareness
of our use of resources, finances, the environment and the
community. Our ambition is for this to form a natural part of
our day-to-day work. The organisation possesses great knowledge and dedication, and these aspects are interwoven into
our decision-making. In this way we create a shared holistic
approach to operations.
One way we do this is by using resources consciously
and efficiently, which is a must for a long-term, responsible
player. We build and take care of properties and look after
our customers. These are investments with abiding, enduring
value. Our ambition is to limit the company’s impact on the
natural environment as far as possible. Stångåstaden also aims
to improve living conditions and well-being and offer our
customers a greater sense of security.
Working together to increase awareness
Tomorrow’s sustainable society is a rallying point. The
European Housing Network, Eurhonet, is a good example of
this. 35 public and social housing companies from the UK,
France, Italy, Sweden and Germany collaborate in Eurhonet.
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The network comprises multiple working groups that deal
with such issues as sustainability, social integration and energy.
Moreover, the Swedish companies involved enjoy an even
closer collaboration nationally as we address issues of mutual
interest.
Stångåstaden worked during the year to refine its sustainability principles in order to comply with EU requirements
that become effective in 2018. The new requirements mean
that new indicators will be introduced in order to facilitate
human rights efforts and combat corruption and bribery,
among other goals.

CSR affects everyone
Today, companies have an increasingly clear social responsibility. In our operations, we have to take responsibility for how
we impact society in positive and negative ways by exercising
what is known as corporate social responsibility (CSR).
There is value in strengthening relationships with employees, customers and owners while also increasing growth and
proﬁtability. CSR is about taking action and being credible
and transparent in issues that affect people, the environment
and society. A healthy and solid financial position also allows
for investments and innovation for a more sustainable society.
The financial, social and environmental challenges facing
the housing sector are growing, which is apparent throughout
Europe. Every housing company will need to further develop,
adapt or even change its operations to meet current and future
challenges. Publicly owned housing companies have a special
responsibility towards society as a whole. The social role of
companies has been clariﬁed further to include the provision
of housing. The rate of construction has now increased, and
the goal is to be in a position to offer homes to everyone.
Stångåstaden is an active participant in CSR East Sweden,
where our company’s quality manager is a member of the
steering committee. CSR East Sweden is the overarching,
multi-industry CSR network in Östergötland county in
which different companies participate to influence future
development. Its ambition is to promote an understanding
about sustainability issues in the region and to learn from
each other. Stångåstaden is also a member of the East Sweden
Diversity Charter, a network that aims to increase diversity in
the workplace.
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The company’s CSR report
Stångåstaden has worked on the basis of the sustainability
report drawn up by Eurhonet since 2009. This is a CSR report
that has been adapted to suit our industry and has every prospect of becoming the accepted reporting standard.
We have also signed a joint Code of Conduct for housing
companies in Europe, based on the following aspects: financial responsibility and sustainability, local social sustainability,
environmentally related sustainability, good corporate governance, good relations with stakeholders and responsible work
environments.

Clearer owner directives point the way
When it comes to the company’s social responsibility, we base our
work on the owner’s ever clearer directives. We value clear objectives and systematic, structured working methods based on the
current situation. It is important to be transparent and responsive
to the different conditions and requirements that exist in our
residential areas. At the same time, we endeavour to achieve both
internal and external coordination in order to be more efficient
at prioritising resources. Two of the most important future issues
in our social responsibility efforts are establishing clear goals and
following up our progress toward them.

Getting involved internally and externally
Successful sustainability efforts require knowledge, influence
and dedication. All of our employees must understand what
sustainability involves and regard it as a natural part of our
everyday operations. The company and its employees must
share a holistic view, and the business model must support it.
Stångåstaden held an internal sustainability week during
the spring of 2016. This year’s theme was to encourage internal expertise and pride concerning the sustainability efforts
we are making as a company. To promote this theme, we held
a bicycle tour where employees were able to experience our
senior’s homes, newly built playgrounds and more. One of
our fundamental ideas has been that the more our employees
know, the more we can inform our customers, partners and
others in our operation. We also held lectures on the Sweden Green Building Council’s Miljöbyggnad certification
programme, and positive methods of encouraging changes in
behaviour – so-called “nudging”.
Attitudes and behaviour, those of both our employees and
our customers, are an important success factor for us. We are
taking several approaches to reduce energy consumption and
emissions in a positive, educational way.
In 2016, we gathered ideas and performed a preliminary
study on the development of our recycling rooms. In 2017, we
will initiate the Recycling Room of the Future project, where
we will implement these ideas and track them to see whether
they have had any lasting effect.

Eurhonet’s reporting model
As part of Eurhonet, we work to assure the quality of our
reporting model. Our operation, our sustainability report
and our choice of indicators are reviewed and evaluated by an
external sustainability auditor. This is how we make it possible
to improve and choose the right way forward.
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A holistic view and shared objectives
Social responsibility, environmental issues and ﬁnances are
the three fundamental parts of our sustainability work and
sustainability reporting. The three parts depend on each other
for a successful outcome. We also include ethical attitudes in
our relationships with the company's stakeholders, employees
and other parties. We report Stångåstaden’s sustainability
efforts in the following sections:
1.
2.
3.
4.
5.

Social responsibility
Environmental responsibility
Financial sustainability
Customer relationships and teamwork with stakeholders
HR and work environment

Each section includes a key indicator that applies to Stångåstaden. Unless expressly indicated, our subsidiaries Studentbostäder and Bryggaregården are not included, as the comparison must be made between similar companies in Sweden and
within the Eurhonet network.

3

Social responsibility
In 2016, Stångåstaden’s role as a community builder and player that
takes social responsibility became even clearer. All of our employees
are actively involved in deciding what initiatives we will focus on as a
company, why we are doing so and how they will be achieved. The issue
is ultimately about assuming responsibility for providing housing in our
neighbourhoods as well as ensuring that residential environments are
tailored to customers’ needs and expectations.

D

upon what is already established.
In 2016, one of the results of this partnership was a rebuilt
schoolyard, where the pupils of Skäggetorpsskolan were
actively involved in the design of the schoolyard, which serves
as a safe meeting place after school hours.

edicated customers and employees provide a
sense of security and well-being – they are the
foundation of the work we do at Stångåstaden.
Creating activities and encouraging dialogue will
lead to success in our efforts.
Social responsibility is an important part of Stångåstaden’s
business plan. Raising our perspective to the overall level
in order to create coordination and synergies means that we
achieve better results. Social initiatives are under way in all
of our housing areas. We must meet customers where they
are, form strong relationships and contribute to involvement,
knowledge and development.

Developing Ryd
Stångåstaden has a major property portfolio in the Ryd
neighbourhood, an area which is largely inhabited by local
students. In May 2016, company management approved a
project schedule for neighbourhood development in Ryd. The
plan comprises clear outcome objectives:

New security team with overall responsibility
We view neighbourhood development from a broad perspective. We want to work closely with residents, the municipality
and other players. This is reflected in the composition of
the newly established Security Team, a group of employees
who work together systematically to create a stronger sense
of security. The group includes neighbourhood developers,
senior caregivers, a social coordinator, a consultant in landlord-tenant law, and a fire and security coordinator.

• Improved attractiveness, perception of security and service
index
• Ensuring appreciation of property values
• More well-established operations and activities for
young people
• More natural meeting places and activities
for all residents
• A broader selection of housing for greater economic
diversity

Continued initiatives in Skäggetorp
Extensive work has been in progress in the Skäggetorp
housing area since 2014, with the aim of improving the
environment for our customers. Our initiatives to open a new
local office and a local presence through area managers have
been very well received. We are noticing that the activities we
perform, such as area days and investments in public spaces,
are leading to better neighbourliness which in turn is increasing the sense of personal responsibility for the environment.
Therefore, in 2017, we will focus on improving public outdoor
spaces in order to create even more natural meeting places.
The project in Skäggetorp was also selected for our focus on
creating opportunities to gain work experience and provide
a door opener for the district’s young people. It is extremely
important for young people’s job prospects that they have
something substantial in their CVs and access to various networks.

In the next few years, there will be an emphasis on actions
to create relationships, involving residents, property development, activities and pathways to employment as well as
creating common work approaches.

Partnerships with other property owners
The Skäggetorp Property Owners’ Association, established
in 2014, comprises Stångåstaden, Willhem, Lejonfastigheter
and Victoria Park. Its work concentrates on such issues as the
residential environment, perceived security and leisure activities. Meetings are held every three weeks and a large part of
the year’s work focused on shared guidelines and how to build
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Caretakers
In 2016, the company initiated a special initiative to hire
caretakers on a project basis. The caretakers were responsible
for inspecting lights and replacing them with energy-efficient
lighting sources in public spaces. Good lighting increases
security and well-being for residents.
Social standards in procurements
During the year, we began introducing social standards in
many of our procurements, including outdoor care. We
require contractors to have collective agreements and employ
personnel who are currently unemployed. A network comprising Linköping municipality, other Östergötland muni
cipalities, the Public Employment Service, Hyresbostäder,
Lejonfastigheter and Tekniska verken was formed to jointly
study this matter.
Community spirit creates sense of security
Efforts are in progress to create relationships within the company, especially among our area managers. Direct customer
contact is important to us. We must put our customers’ skills
to good use and create opportunities for an even better sense
of community.
Active Neighbours in Lambohov, a volunteer initiative
based on the residents’ own involvement aimed at creating a
sense of community and a good residential environment, is an
excellent example. People can contribute according to their

own ability by, for example, shovelling snow, raking leaves or
planting hedges.

Collaboration with associations
Today, Stångåstaden works with around 35 associations and
organisations, primarily within sports and athletics. We are
currently reprioritising and putting our efforts into new
collaborative partnerships within culture, dance, music and
programming as well as other activities that make a positive
contribution to the community. This strengthens the sense
of community and provides a greater sense of security in our
areas. Our ambition is to create popular activities and pursuits
which in turn provide our customers with added value at
home, positive alternative pastimes and meaningful leisure.
“The Challenge”
Once again we carried out the Challenge (Sw. Utmaningen)
– a Stångåstaden initiative aimed at getting young people
interested in the environment in our residential areas. As in
previous years, we employed 30 young people as consultants
for three days. Together with the Junior Achievement organisation, Stångåstaden was given a chance to provide training for
young people in entrepreneurship while also talking about
how we work as a property company. These young people
contributed new ideas and thoughts about apartment living
which were then presented to Stångåstaden’s management
group, where the winner of the best idea was announced.

Social responsibility

Unit

2014

2015

2016

%

0.87

1.44

0.70

New rental apartment construction

Quantity

123

206

119

Property acquisitions (number of apartments)

Quantity

0

0

0

Disposals (number of apartments)

Quantity

198

3

10

%

40

69

69

Responsibility for the local housing supply and suitability of the residential environment
Changes in the property portfolio

Proportion of homes available for seniors and disabled persons

Social responsibility as a property owner in regard to the needs and expectations of occupants
Rent level

SEK/m2

1,027

1,048

1,067

Rent trends

SEK/m2

19

21

19

%

1.9

2.0

1.8

Operating expenses

SEK/m2

700

707

721

Operating expense trend *

SEK/m2

30

7

14

%

4.5

1.0

2.0

%

10.84

11.13

10.00

4.43

4.10

3.60

80.40

82.6

79.5

Tenant churn in property portfolio (excl. students)

External
Internal

%

Proportion of residents who feel safe in their home environment

Security index

%

Evictions for financial reasons or disruptive behaviour

Disruptive behaviour

Quantity

2

6

4

Financial reasons

Quantity

8

19

13

Expenses incurred and funds invested in neighbourhood development for properties built
during the late 60s and early 70s
SEK million

3.5

4.6

6.5

%

–

–

7

Yes/No

–

–

Yes

Social responsibility for integration and neighbourhood development

Contracts contain social standards
Social procurement
Project expenses for hiring young people under the age of 25

SEK million

2.4

Costs for antisocial behaviour

SEK million

0.4

* Not possible to present the change between the years 2012 and 2013 due to new accounting principles (K3)
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Environmental responsibility
Stångåstaden has a deep commitment to environmental issues,
and for many years the company has worked strategically to
reduce its environmental impact at all levels. The company’s
environmental targets affect the view of a property’s entire life
cycle, for example, from planning and construction through
property management, usage and recycling.

T

he company’s overarching environmental target
at Group level is broken down into targets for the
various departments. This takes place in parallel
with the day-to-day work in the residential areas. It
is important that overarching goals are linked with
initiatives and activities that can be followed up in
every neighbourhood.
Stångåstaden has an action plan in which environmental
goals are made clear in detailed targets and activities. Environmental management serves as a foundation for the company’s
operations and is clearly integrated into departmental business plans.
The targets are carefully tracked and priorities are assigned
to future activities on an annual basis.

Waste and reuse
By recycling tenant waste, we can reduce environmental
impact and conserve natural resources. Recycling also means
financial savings through lower costs for waste collection.
In 2016, a test project was carried out in Ryd, where we
tested communication and participation in two selected
recycling rooms. The project had a large impact by reducing
the quantity of residual waste that needed to be incinerated.
The experiment was a success, and in 2017 work will begin to
implement several similar recycling rooms in Stångåstaden’s
property portfolio. We have given our tenants in many areas
the opportunity to leave clothing for recycling, inside or outside our recycling rooms. We are collaborating with Myrorna
and Ragn-Sells on this project. We collect an average of one
tonne of textiles per month for sale, reuse or recycling.
Another extremely successful recycling project that has now
been expanded to full scale focuses on how materials are managed during renovations. The materials may be household
appliances, wardrobes, cleaning products and other items
with resale value. They are no longer sent to be recycled, but
rather sent to the aid organisation Erikshjälpen which resells
them. The profits from the sales go to various charity projects.
Energy efficiency improvements
Stångåstaden’s energy target process began during 2010 – the
same year that the municipality adopted the goal of a carbon
dioxide neutral town – and the “25-25” target was adopted by
the board in May 2011. The target has its roots in the organisation and is based on the conditions found in our portfolio.
The 25-25 energy conservation target means we must reduce
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STÅNGÅSTADEN’S SOLAR PANEL FACILITIES 2016
Location, number and total energy production 2016

Plöjaregatan, Lambohov

117,700 kWh

Vingården, Lambohov

52,200 kWh

Stångåstaden’s office, Ryd

17,200 kWh

Ryds allé 13

51,100 kWh

Ryd shopping centre, facade

20,800 kWh

Total proprietary solar energy 265 kWh

the amount of purchased energy (electricity, heating and district cooling) per heated square metre (Atemp) by 25 per cent
by 2025 (base year 2011).
Our energy efficiency improvement work is well established
within the company’s units and with many of its consultants
and contractors. The company is taking advantage of the
existing commitment and knowledge in the organisation, and
has continued to develop them in 2016.
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EXAMPLES OF ENERGY EFFICIENCY PROJECTS
Examples of energy efficiency projects carried out by Stångåstaden during 2016 include:
• Replacement of old HRV systems with more energy-efﬁcient
versions.
(HRV= heat recovery ventilation.)
• Heat installation computerisation.
• Supplementary attic insulation.
• Temperature metering in apartments to monitor apartment
comfort and optimise operation of buildings’ heating systems.

Energy-efficient new construction
The pace of new construction will increase significantly going
forward. This means that the company’s energy performance
will improve even more, since all new construction projects
meet strict energy requirements – at least 30 per cent better
than the National Board of Housing, Building and Planning’s
energy performance requirements (90 kWh/m2 per year).
Worth mentioning is also the Energy-plus Building, which
is one of the projects Stångåstaden is constructing in Vallastaden for the Bomässan trade fair in September 2017. We create

homes with better energy performance than the National
Board of Housing, Building and Planning’s Zero Energy
Buildings.

Proprietary energy production
Stångåstaden’s target is for 50 per cent of the electricity
consumed by its buildings to come from renewable proprietary electricity. Accordingly, Stångåstaden is investing in an
increasing number of solar panel facilities as a complement to
Bixia Gryningsvind AB, a wind power company partly owned
by Stångåstaden. The solar panels installed at Ryds Allé 7-9
are new for the year. In addition, we granted use of roof space
at Ryds Allé 13 for a research project on next-generation solar
cells.
Environmentally certified buildings
Stångåstaden plans to have two buildings under construction
in Övre Vasastaden environmentally certified: Alnen and
Norrskenet. In addition to requirements for environmentally friendly materials, construction techniques and energy
efficiency, this environmental certification also entails health
considerations for residents.

25-25 energy efficiency improvement target
0%

2011 2012 2013

2014

2015 2016

2017

2018

2019

2020

2021

2022

2023

2024

2025

1,2%
3,0%

5%

6,2%

7,2%

10,3%

10%

15%

20%

25%

25-25

30%
New construction

Reconstruction

Energy projects

In 2011, the decision was made that Stångåstaden would reduce
its energy consumption per square metre of living space by 25
per cent by 2025. The yellow bars show energy savings that have
been achieved. The other fields show where energy savings are
to be achieved. Influencing behaviours and new technology have
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Energy savings

previously been reported separately as components of the savings, but beginning in 2015 they were incorporated into the fields
for New Construction, Renovation and Energy Projects, where it
is difficult to calculate the exact potential.
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Environmental responsibility

Unit

2014

2015

2016

kWh/m²
Atemp

146.2

143.8

138.0

Limitation of environmental impact from property portfolio
Parent Company: Energy consumption in the property
portfolio (annualised on a degree-day basis)

Total

of which

district heating

%

90.4

90.4

90.3

electricity

%

9.6

9.6

9.7

oil

%

0

0

0

biofuel

%

0

0

0

district cooling

%

0.07

0.05

0.05

solar collectors

%

0

0

0

kWh/m²
Atemp

Studentbostäder: Energy consumption in the property
portfolio (annualised on a degree-day basis)

Total

176.4

174.5

168.2

of which

district heating

%

72.5

73.0

71.5

electricity

%

27.5

27.0

28.5

oil

%

0

0

0

biofuel

%

0

0

0

district cooling

%

0

0

0

%

0

0

0

solar collectors

Parent Company: Amount of greenhouse gas
emitted by the portfolio due to energy consumption
(annualised on a degree-day basis)

kg/m²
Atemp

16.7

16.4

15.8

district heating

%

78.5

78.6

78.2

electricity

%

21.5

21.4

21.8

oil

%

0

0

0

biofuel

%

0

0

0

district cooling

%

0

0

0

solar collectors

%

0

0

0

kg/m²
Atemp

25.6

24.8

24.2

district heating

%

50.4

50.5

49.2

electricity

%

49.6

49.5

50.8

oil

%

0

0

0

biofuel

%

0

0

0

district cooling

%

0

0

0

Studentbostäder: Amount of greenhouse gas
emitted by the portfolio due to energy consumption
(annualised on a degree-day basis)

%

0

0

0

CO2 reduction, base year 2005 Parent Company

%

7.1

8.9

12.3

CO2 reduction, base year 2005 Studentbostäder

%

9.6

12.3

14.5

Proportion of renewable energy used by the Parent Company

%

86.4

86.4

86.5

Proportion of renewable energy used by Studentbostäder

%

89

89

88.3

solar collectors
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Environmental responsibility

Unit

2014

2015

2016

Tonnes CO2/year

4.5

3.4

3.1

g CO2/km

110

107

109

m³/m² Atemp

1.29

1.28

1.26

l/m² Atemp

–

–

–

Limitation of environmental impact from property management
CO2 emissions from company vehicles
Average CO2 emissions from company vehicles
Limitation of environmental impact from residents’ consumption
Parent Company: Water consumption in property portfolio Total
Hot
Cold

l/m² Atemp

–

–

–

Studentbostäder: Water consumption in property portfolio Total

m³/m² Atemp

1.28

1.25

1.16

Hot

l/m² Atemp

–

–

–

Cold

l/m² Atemp

–

–

–

Compost

kg/apt

–

–

–

Residual waste

kg/apt

351.7

344.9

343.6

Recycled material

kg/apt

116.8

108.8

109.7

Compost

kg/apt

–

–

–

Residual waste

kg/apt

128.8

122.8

125.58

Recycled material

kg/apt

57.6

57.0

57.3

Parent Company: Amount of waste produced
in portfolio, excluding bulky refuse

Studentbostäder: Amount of waste produced
in portfolio, excluding bulky refuse

Contracts contain environmental requirements
Environmental requirements for materials and products in
construction contracts
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%

86.0

Yes/No

Yes
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Financial sustainability
An important difference between financial, environmental and social
sustainability is the fact that financial structures are created by people.
Financial sustainability means, for example, that growth must not take place at
the price of a segregated, inequitable society and a devastated environment.

C

ommunities and homes should be adapted to
what the environment and human health can
tolerate, and it is here that Stångåstaden must
help with long-term investments. The basis for
sustainable property management is healthy,
sound ﬁnances that give us the ability to maintain the property portfolio.
Because property companies are often financially strong,
as is the case with Stångåstaden, it is important to describe
the financial situation from a sustainability perspective.
Stångåstaden, as a long-term operator in this market, shoulders great socioeconomic responsibility in that it regards
properties as long-term investments and not as transactions.
Stångåstaden has a purchasing organisation and
all care and maintenance services are purchased externally.
Every year, we engage a large number of contractors to carry
out work on our properties and this generates many jobs in
the municipality and the country. Moreover, the day-to-day
property operation generates taxes for society, jobs and wages
for employees and purchases of goods and services from
suppliers. Stångåstaden’s financial performance is described in
the administration report and the financial statements in the
annual report, where our financial targets and performance
are also presented.

New construction continues
Linköping municipality has enjoyed population growth for
many years now. The population increase is a consistent 1,500
to 2,000 people per year. There is still a pronounced housing
shortage.
This places great demands on Stångåstaden as we are tasked
by our owner with helping to provide homes for the municipality’s residents. We take this responsibility very seriously and
are planning to increase the rate of new construction over the
next few years. The company’s new owner directive states that
we must build a minimum of 500 homes per year. We have
plans to build 2,500 new homes in Linköping over the next ﬁve
years and we currently have 900 homes under construction.
Long-term property management
Stångåstaden is responsible for good property management
while also developing our housing and taking care of our properties from the perspective of long-term sustainability. This will
enable the company to offer attractive homes to everyone for
many years to come. Sometimes social responsibility requires
somewhat larger investments in order to get one step closer to a
sustainable society. We count on getting our investments back
over time in the form of lower energy expenses, longer service
life, less damage and more satisfied customers.
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Economic sustainability
– from a financial standpoint
Stångåstaden is a relatively large player in the ﬁnancial market,
and as such should set a good example by demanding more
sustainable options when raising capital. Our heavy investments in new construction mean long-term borrowing will
increase by up to SEK 2,000 to 3,000 million leading up to
2020. We have a major responsibility to ensure that renovations, construction and alterations are carried out sustainably
for the beneﬁt of the environment and the development of
the city as a whole. Such large investments mean we must have
good contacts and good opportunities for raising capital.
For this reason, we issued our ﬁrst green bonds during the
year in order to ﬁnance climate-smart, sustainable investments. Green bonds are a way of borrowing money for special
environmentally targeted investment projects. They are also a
means of raising awareness of climate-related challenges and
solutions, while also encouraging investors to invest in green,
sustainable projects. The money the company raises through
green bonds is earmarked for environmental projects.
We have major future ﬁnancing requirements, and by issuing green bonds we create additional ways to obtain financing
through the capital market.
A low vacancy rate
Stångåstaden’s vacancy rate has been low for many years. In
recent years, the vacancy rate has remained around 0.1 per
cent on average. This is naturally positive from a ﬁnancial
standpoint and means losses are kept to a minimum, while
revenues are stable and can be used for continued investments. We create satisﬁed customers and make Stångåstaden
an attractive landlord through various initiatives to achieve a
good housing environment.
Taxes
The table below shows the taxes we pay to the state (social-security contributions, VAT, property tax, corporation tax, etc.).
The table shows the company contributes major sums to the
state and to sustainable development in Sweden.
Taxes paid, SEK thousand
2012

2013

2014

2015

2016

63,103

64,397

64,091

68,895

71,967
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Financial sustainability
FINANCIAL RESPONSIBILITY AND IMPROVEMENT OF PROPERTY PORTFOLIO
Annual investments and maintenance expenses Existing portfolio
per apartment (consolidated)
Annual investments and maintenance expenses Existing portfolio
(consolidated)

The company’s investments in new production
and property acquisitions

New production

Acquisitions

The company's ﬁnancial occupancy rate

Housing

CONTRIBUTION TO RESPONSIBLE, SUSTAINABLE FINANCIAL DEVELOPMENT
Cost distribution by stakeholder category
Employees (payroll)
Suppliers (propertyrelated expenses)
Authorities (tax) (consolidated)
Bank (interest expenses) (consolidated)
Shareholders (consolidated)
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Unit

2014

2015

2016

SEK thousand/Apt
SEK million

27

45

49

493

706

933

37

61

66

265

352

619

20

25

44

% of total
revenues
SEK million
% of total
revenues
SEK million
% of total
revenues
%

0
0

0
0

0
0

100

100

100

SEK million
SEK million
SEK million
SEK million
SEK million

130
828
64
104
9

141
834
69
80
8

150
860
72
62
5
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Customer relationships and
teamwork with stakeholders
Stångåstaden is a values-driven organisation. This means that we
base our decisions and actions on shared values. We do so for two
main reasons: to encourage greater commitment, participation and
security among our employees, and to be able to treat our customers
and partners in a consistent and positive way.

A new customer promise
Stångåstaden’s vision – One step ahead – is the foundation of
our philosophy, actions and communication.
In 2016, we devised a customer promise as a continuation of
our vision efforts. The customer promise is: “We are thinking
of you. And the future.” This promise reflects our strong focus
on customers and sustainability. All of our external communication should feature our customer promise.
AktivBo survey
We carry out a customer survey every year in collaboration
with the company AktivBo. This survey provides us with valuable information about how our customers regard Stångåstaden as a landlord and what they think of their home and
outdoor surroundings as well as what they think about our
website, customer magazine, newsletter, circulars and activ-

STÅNGÅSTADEN SUSTAINABILITY REPORT 2016

ities in our residential areas. The index results, which we use
to compare ourselves with other companies and compete for
AktivBo’s customer award, currently stands at 83.6 per cent,
which is a slight decline from our peak rating of 85.6 last year.
Naturally, we will analyse the results in order to identify
suggestions for improvement.

Employee survey
This year’s employee survey was conducted by Great Place
to Work, which certifies workplaces around the world. The
survey shows that our employee relations are extremely
strong. 96 per cent of our employees think that Stångåstaden
is an excellent workplace, and 95 per cent would recommend
Stångåstaden as a workplace to others. These are extremely
high figures, even in an international context.
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Bobutiken
The results of Stångåstaden’s Bobutiken initiative in central
Linköping, which celebrated its first anniversary in 2016, have
been highly promising. It is clear that Stångåstaden’s multichannel strategy, where customers are able to choose how they
contact the company depending on the issue, is the right way
to go. Our customers appreciate the access and service. On
an average day, Bobutiken received 170 to 220 visitors, with a
peak on 1 August when a whopping 550 customers visited the
shop.
In addition to visitors, the shop receives an average of 80
telephone calls from customers every day.
One activity that attracted extra visitors to both our website
and Bobutiken was a campaign that notified customers that
they needed to update their information in the queue system
once per year. Bobutiken staff helped customers not accustomed to computers to enter the correct information.
The shop also held a popular new construction Saturday
event, where Stångåstaden’s head of real estate presented
planned new construction projects.
Communication for everyone
Stångåstaden is for everyone. Therefore, it is important for
our communication to be inclusive and accessible. In order
to assure the quality of Stångåstaden’s communication in
this respect, the company has implemented a project with
the theme “Communication for everyone.” The project has
entailed training for Stångåstaden staff as well as for our partners at advertising and communication agencies, for instance.
Work has begun on an inclusive communication manual in
cooperation with a team of experts, made up of representatives
from groups including the Swedish Federation for Lesbian,
Gay, Bisexual, Transgender and Queer Rights (RFSL), Equal-
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isters, Funka, Sveriges HR Förening and KAPI. The guidelines
will be completed in 2017.

Digital vision statement
In 2016, Stångåstaden devised a new digital vision statement,
which covers the implementation of new technology in
homes and the development of both existing and new contact
channels. With a clear focus on benefit to customers, the vision
describes a strategy where digital solutions become an increasingly self-evident part of housing and customer relationships.
City festival
Stångåstaden is actively involved in several events every year.
The events are intended as a way for us to meet customers – and to help customers meet one another. In 2016, the
company replaced Family Day with a large investment in the
Linköping City Festival, where Stångåstaden sponsored an
extremely popular concert by the rap artist Petter. Stångåstaden built a tent area in front of the stage, containing varied
content for different target groups. Many Linköping residents
noticed that we held activities at the City Festival.
70th anniversary of Bryggaregården
The 70th anniversary of the decision by the Linköping city
council to open an open-air museum in Gamla Linköping was
celebrated on 21 May. The family-oriented day offered activities including music and theatre performances, horse-drawn
wagon rides, animal shows and pony rides.
Recurring events and activities
Culture Camp was held during the Christmas break with
a number of activities in collaboration with Östergötland’s
Museum, Folkuniversitetet and the YMCA. The children’s
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art camp in Skäggetorp is another initiative to encourage
children and teens to discover the importance of culture.
We also collaborated with Coder Dojo Summer Camp in
Mjärdevi, which gives young people the opportunity to test
computer programming and computer games and to build
robots.
We also partner with East Sweden Hack. This is a strategic
part of our employer branding efforts, in order to stand out in
the IT field and attract new ideas to our operation. Traditionally, Stångåstaden’s ice hockey grant is awarded to a young
girl and boy who have excelled. This year’s recipients were
Wilma Ritzén and Simon Olofsson.
Stångåstaden presented the Visionary of the Year Award
at Linköping’s trade and industry gala. It was awarded to
Ericsson local manager Ulrica Unell for her commitment to
making Linköping a better place for everyone.

Collaboration with associations
Stångåstaden is one of the most important partners of
Linköping associations. We take a long-term approach in
order to create a more secure city, but it is also important for
our partners to be able to provide attractive offerings and
opportunities to our customers. Traditionally, Stångåstaden
has been extremely involved with sports clubs. Therefore, we
endeavoured to broaden our undertakings in 2016, especially
with cultural and musical associations.
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Customer dialogue strategy
Stångåstaden developed a customer dialogue strategy in 2016
as part of its efforts to further improve customer communication. The strategy covers the entire customer life cycle from
the signing of the lease to moving out. One part of the communication efforts in the dialogue consists of newly produced
instruction videos that clearly explain the functions and care
of the apartments.
One-step-ahead lab
Stångåstaden’s innovation initiatives took new strides during
the year. They form part of a strategic effort that values creativity and a culture of innovation. We have held four Innovation
Labs, focusing on different areas such as sustainability and
new technology, in order to inspire and structure ideas within
the organisation. Employees, customers and specially invited
students from Linköping University were invited to participate in this year's Innovation Lab.
Innovator of the year
A new internal award has been established in order to additionally reward creativity and innovative culture: Innovator
of the Year. Karl-Johan Styrenius won first prize for his idea to
excavate and utilise unused existing basement premises in the
Irrblosset block so that several newly constructed apartments
could be offered in existing buildings.
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Stångåstaden’s marketing and communications channels
STÅNGÅSTADEN.SE

SNAPCHAT

Website with information, services and “Mina sidor” (My Pages)

Stångåstaden behind the scenes.

MINA NYHETER (MY NEWS)

YOUTUBE

Newsletter with information and offers to customers.
Distributed with the rent notice and electronically.

Video information with inspiration, instructions and tips.
LINKEDIN

VÄLKOMMEN HEM (WELCOME HOME)

Information about Stångåstaden as an employer.

Välkommen hem is our customer magazine, published
in different local editions in 2016.

INSTAGRAM

Inspirational social media channel.
E-MAIL

Information and offers to customers.

ANNUAL REPORT

TEXT MESSAGES

Annual publication providing information about the past year
and the statutory annual accounts.

Information to customers.
FACEBOOK

Company page with information and customer service.
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Business management and teamwork with stakeholders
RESPONSIBLE DECISION-MAKING AND FUNCTIONING MANAGEMENT SYSTEM
Proportion of men and women on the Board
Women
Men
Proportion of men and women in the management group
Women
Men
RELATIONSHIPS TO STAKEHOLDERS AND CONSIDERATION OF THEIR INTERESTS
Proportion of the company’s customers
Service index
who are satisﬁed with their accommodation
The company is evaluated by external auditors
The company works according to a documented code of ethics
The company’s CSR work is evaluated by an external party
The company works on tenant participation
The company works according to an externally certified
management system, such as ISO 14001
The company follows an established purchasing policy
that includes sustainability criteria

Unit

2014

2015

2016

%
%
%
%

48
52
33
67

39
61
33
67

39
61
33
67

%

84

85.6

83.6

Yes/No
Yes/No
Yes/No
Yes/No
Yes/No

Yes
Yes
No
Yes
Yes

Yes
Yes
No
Yes
Yes

Yes
Yes
No
Yes
Yes

Yes/No

Yes

Yes

Yes

CORRUPTION AND BRIBES
Do we have a policy?
Do we have a whistleblower function?

Yes/No
Yes/No

Yes
Yes

RISK MANAGEMENT
Risk management system that includes social responsibility?

Yes/No

Yes

HUMAN RIGHTS
Transparent leasing policy
Transparent recruitment processes

Yes/No
Yes/No

Yes

WORKING CONDITIONS
Code of Conduct for contractors
Audits/evaluations of contractors
Do we purchase fair trade products?

Yes/No
Yes/No
Yes/No

No
Yes
No
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HR and
working environment
2016 was the year that Stångåstaden received clear proof of the positive
outcome of its values-driven leadership. Stångåstaden is listed as one of the 25
most attractive workplaces in Sweden in the Best Workplaces in Sweden survey
conducted by Great Place to Work, and this occurred during a year when we
hired new employees as well as assigning new roles to many others.

L

inköping is growing, the rate of new construction is
accelerating – and Stångåstaden is expanding. The
company hired 28 new external recruits in 2016, in
addition to recruiting internally for 25 positions.
Accordingly, over 50 people have taken on new roles.
It is common for employee survey results to fall
behind at growing companies. It often takes a while before
new procedures have solidified and everyone has found their
bearings in their positions. However, this has not been the case
at Stångåstaden. To the contrary, Stångåstaden is climbing in
the rankings of Best Workplaces in Sweden – a list based on
employee surveys conducted by global research firm Great
Place to Work.
For example, a whopping 96 per cent of our employees
agree with the statement “I would say that this is an excellent
workplace, all things considered.” This should be compared
with 89 per cent, which is the average for property sector companies that participate in the survey – and 60 per cent, which is
the estimated average for all companies in Sweden.

A shared foundation for improved security
The background to these excellent results and the fact that our
employees enjoy their jobs is the work on our shared values
that began back in 2012. Our objective has been to devise
and establish Stångåstaden’s values – secure, professional and
active – as well as to transform these concepts into tools for
leadership and guidelines for the workplace.
One of the methods used to create support for our values
within the company has been regular meetings where all of
the company’s managers have used various scenarios to hold
discussions, support one another, create consensus and build
a consistent foundation. This means that both employees and
customers are treated consistently in turn.
“We dare to show the way”
A distinct culture based on personal responsibility, participation, pride and opportunities for individual initiatives to be
heard is also built through our shared values.
The expression “We dare to show the way” has been established as a theme for the company’s internal and external
employer communication in order to demonstrate this culture. The theme has been used in recruitment materials – for
example, there is a values test that is used during job fairs and
major events. The theme also permeates our internal activities.
For example, important employee initiatives were highlighted
in the “Stångåstaden’s Walk of Fame” initiative.
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Diversity strategy
Stångåstaden operates in a community characterised by great
diversity when it comes to background, experiences and identity. Therefore, it has always been important to the company to
both reflect and respond to the needs and opportunities that
diversity creates. During 2016, this ambition was transformed
into a diversity strategy to be used in the company’s business plan. The strategy is based on an understanding of the
business value in affirming diversity and the importance of
communicating, recruiting and acting so that more people are
included, understand and feel that they are seen. The company
is convinced that the strategy creates greater security and
well-being for everyone.

STÅNGÅSTADEN’S VIEW OF DIVERSITY
Everyone is welcome here.
At Stångåstaden, we know what great opportunities are provided
by diversity. Therefore, everyone is welcome at our company,
whoever you are, wherever you come from, and whatever personal or other challenges you are facing. We are convinced that
encounters between people with different personalities, experiences, prospects and dreams result in creativity and innovation,
which in creates enhanced values. Not only value that we can
count in monetary terms but also insights that help us to grow as
human beings.
One of Stångåstaden’s most important missions is to actively
contribute to a sustainable and secure community with a focus on
our customers. We ensure that we are one step ahead and that we
succeed in our mission by taking advantage of diversity.

Professional development
Several training courses were offered in 2016, for individual
employees, teams of employees and company-wide initiatives. During the year, the company focused on courses in
landlord-tenant law, customer service, leadership and safety
training in the areas of fire, threats, violence and CPR.
New health and safety regulation
A new government health and safety regulation became
effective during the year. The regulation stipulates stricter
requirements for the psychosocial work environment and
the prevention of stress-related illnesses. All managers at
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Stångåstaden have received training on the new regulation
to ensure that we will live up to the expectations for us as an
employer.
The company has signed a contract with a new occupational health service partner that focuses on both physical and
mental healthcare, as extra support in our efforts.

Summer jobs and extra jobs
Once again, Stångåstaden chose to select this year’s summer
workers on the basis of auditions, yet again with great success.
Over 500 dedicated individuals – even those without a proper
CV – were given the chance to tell us why they needed a summer job and to describe their positive qualities. In all, almost
100 young people earned jobs – around 25 were taken on as
stand-ins for personnel on summer vacation, another 40 were
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given summer jobs with our contractors and for three days 30
young people had the chance to work on the “Challenge” in
collaboration with Stångåstaden and Ung Företagsamhet.
There is a collaborative project between the public employment service, the municipality and municipal companies
known as 100 Jobs.
One hundred unemployed young people will have the opportunity for employment for a full year. Stångåstaden took on
four new employees during the year, with the usual excellent
results.

Award
During the year, Fredrik Törnqvist and Stångåstaden received
the CEO of the Year award from the organisation Universum
for our successful employer branding efforts.
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A good working environment
EQUAL ACCESS TO THE LABOUR MARKET AND WORKING CONDITIONS
Form of employment
Full time
Part time

Age

Permanent
Temporary
Women

Men

Temporary employment, with compensation
Payroll
Distribution of average pay**

Internships*
and seasonal employment

White collar, men
White collar, women
Blue-collar

Unit

2014

2015

2016

%
%

93
6

94
6

91
9

%
%
18-29
30-44
45-54
55-64
65
Total
18-29
30-44
45-54
55-64
65
Total

95
5
8
35
28
19
0
90
5
20
9
12
2
48

92
8
8
30
31
19
0
88
9
25
13
10
0
57

94
6
11
31
27
2
1
92
10
27
12
10
1
60

Quantity

73

96

113

SEK/month
SEK/month
SEK/month

37,672
32,377
_

34,879
33,874
21,938

37,873
35,873
22,876

SEK/employee
hours

17,570
–

20,919
–

24,575
–

%
%
%
Yes/No

3.34
0.01
94
Yes

2.85
0.01
89
Yes

3.07
0.01
96
Yes

EMPLOYABILITY AND CAREER DEVELOPMENT
Personnel training – course fees***
Training hours per employee per year

Result

EMPLOYEE HEALTH AND WELL-BEING
Absence
Total absence
Proportion of absence due to:
Accidents at work
Proportion of employees satisﬁed with their jobs – satisfaction index
Is there a work environment and/or health promotion policy?
*internship refers to positions with some form of compensation
**excluding CEO monthly salary and supplement (not litigation supplement but supplement linked to basic role)
***course fees, excluding travel, hotel, working hours
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Definitions
Deﬁnition of renewable energy
Renewable energy sources constantly renew themselves and, as far
as we know today, will not run out within the foreseeable future. Finite
energy sources (fossil fuels) such as oil, coal, gas and uranium are
not renewable. Electrical power can be generated by both official
renewable energy sources such as hydroelectric power stations or
biofuel-ﬁred heat and power plants, which is not renewable energy
if it is produced in nuclear power stations or power stations ﬁred by
oil or coal.
Renewable energy calculations
The calculations are based on the assumption that 85 per cent of
district heating is green.

CO2 calculation model
The following conversion factors are used to calculate CO2 emissions
from the operation.
Energy carrier

Unit

Emissions per unit

Electricity

KWh

257 grams CO2

Oil

m³

2,680 kg CO2

District heating

KWh

99 grams

Atemp
Floorspace heated to above 10˚C.

The Tricorona calculation model is used to calculate emissions from
air travel. Emissions for vehicles are calculated as mixed driving
for each vehicle type concerned according to information from the
Swedish transport agency.

Operating expenses
Operating expenses refers to operations, administration and general
company expenses.

Sustainability criteria for purchasing
The definition includes such criteria as ethical, social, environmental
and ﬁnancial responsibility.

Property acquisitions
Property acquisitions refers to the purchase of properties.

Sick leave
Total sick leave is calculated on the number of sick days regardless of
the cause of the absence. In the case of accidents at work, the number of sick days is calculated based on the industrial injury reports
and the incidents that led to sick leave.

Evictions
Evictions refers to evictions of customers carried out by the Swedish
Enforcement Service. Evictions are carried out on the basis of a
decision, a provisional attachment or where a court order requires
the customer to move. When we terminate a rental agreement with
the customer’s acceptance, it is not termed an eviction.
Homes accessible to seniors
This refers to homes at ground level or homes accessed by lift.
Where entrances have height differences, a ramp or similar must
be provided.
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