STÅNGÅSTADEN
ANNUAL REPORT 2015
PART 2 SUSTAINABILITY

CONTENTS

6
4 CEO's Statement
6 Dedicated to sustain		 able development

12 Social responsibility
16 Environmental
		responsibility
24 Financial
		sustainability

27 Customer relations
		 and teamwork with
		stakeholders
36 HR and work
		environment

40 Definitions

CEO'S STATEMENT
More and more companies understand the importance of working for sustainable social development. This applies to everything from major listed companies
to SMEs. I think this positive trend is because everyone realizes it's possible to combine good business practice with social responsibility. Such efforts
strengthen the brand and create both short-term and long-term profitability.
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C E O'S S TAT E M E N T

STÅNGÅSTADEN HAS set its sights

has a number of collaborations

A good way of achieving success is

high and aims to be a best-practice

with associations and we are busy

by working together with others.

example in the field of sustainabi-

boosting employment by e.g.

We have a number of excellent

lity. Our ambition is also to make

including social requirements in

local collaborations with Linköping

sustainability issues a natural part

procurements.

University, Tekniska Verken and

of our day-to-day operation. On

Erikshjälpen.

the environmental side, we are

We have high ambitions when it

continuing our work with 25/25,

comes to our approach, awareness

Stångåstaden is also a member of

which involves our saving 25 per

and accessibility for our custom-

Eurhonet, a European collabora-

cent of purchased energy by the

ers. We use customer panels and

tion between housing companies

year 2025. We are working on a

focus groups to capture what our

from Sweden, France, Germany,

broad front with alterations, en-

customers think. Naturally, we

Italy and the UK. Among other

ergy conservation measures and

also work with financial sustaina-

things, we have prepared a joint

behavioural changes, but we are

bility. A housing company handles

standard for sustainability report-

also investing in renewables in

extremely large financial values

ing in housing companies (EU-

the form of solar energy and wind

and Stångåstaden is currently

RHO-GR), which this annual

power. Stångåstaden has also

entering an incredibly intensive

report is based on. We did so in

been certified according to ISO

period with historically heavy

order to make comparisons and

14001 standards for many years

investments. It is extremely im-

by learning from each other,

for the control and constant im-

portant that we husband our re-

make improvements.

provement of our environmental

sources in the best way and make

protection.

sure the investments we make are
profitable in the long term. During

We have also raised the tempo of

the autumn, Stångåstaden issued

our sustainability efforts in recent

its first green bonds in which the

years. This means we have begun

capital is dedicated to financing

city district initiatives with new

construction and renovation pro-

administrative models in Skägge-

jects with a strong focus on the

Fredrik Törnqvist

torp and Ryd. Stångåstaden also

environment.

CEO, AB Stångåstaden

COMPANY BREAKDOWN
Property holding (Parent Company and Studentbostäder)*
Property holding by apartment size

Unit

2013

2014

2015

Number of apartments

18,536

18,420

18,603

1,781

1,673

1,763

Studio

Number of

1 bedroom

5,391

5,361

5,409

2 bedrooms

4,459

4,454

4,474

3 bedrooms

2,166

2198

2,194

<4 bedrooms

507

513

513

Seniors

14,339

14,198

14,353

Student

4,197

4,222

4,250

Other

-

-

-

SEK/sq m

1,008

1,027

1,048

Company revenues

SEK million

1,116

1,153

1,369

Company employees

Number of

137

138

145

Property holding by business area

Average rent

* *Excluding Bryggaregården

C E O'S S TAT E M E N T
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COMMITTED TO SUSTAINABLE DEVELOPMENT
Stångåstaden's sustainability efforts are based on a holistic approach in which
financial, social and environmental factors collaborate to achieve a successful outcome. Sustainable development is integrated into the company's business plan and
enjoys high priority throughout the organization. The year was an eventful one with
great dedication and innovation shown by all our employees.
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OUR VISION FOR 2025
One step ahead – for a sustainable future
Sustainability has characterized everything Stångåstaden does for many years
and by 2025 we will be a best-practice example among European housing
companies. Our proprietary programme for efficiency and constant improvement
forms the basis for our sustainability work and we invite customers and stakeholders from every city district to play active parts in different ways. We help
each other to think and act climate-smart, and through our joint efforts we create
security in our residential areas so that everyone, regardless of their generation
or culture, enjoys a welcoming sense of homecoming. Stångåstaden stands for
progress, long-term thinking and sustainability. Today and tomorrow. Read more
under Business Idea, Targets and Strategies on pages 10–18, Part 1 Operations.

OUR NEW VISION AND TARGETS reflect a sustainable

future. One step ahead – Stångåstaden's vision – describes developments up until 2025 for Linköping,
our customers, employees and a sustainable future.
During 2015, we continued work with our message
platform for sustainability linked to our vision. We
strive to achieve compelling messages that clearly put
across what the company stands for and what it does.

Our governing principles
If sustainable development is to characterize everything we do today and tomorrow, it will require constant awareness of finances, the environment, the
community and the use of resources. Our ambition
is for this to form a natural part of our day-to-day
work. The organization possesses great knowledge
and a commitment, and these aspects are interwoven
into our decision-making. In this way we create a
shared holistic approach to operations.
One way we do this is by using resources consciously
and efficiently, which is a must for a long-term, re-

Working together to increase awareness
Tomorrow's sustainable society is a rallying point.
The European Housing Network, Eurhonet, is a good
example of this. In it, 35 public and social housing
companies from the UK, France, Italy, Sweden and
Germany collaborate. It includes a number of different working groups that deal with issues such as
sustainability, social integration and energy. What's
more, the Swedish companies involved enjoy an even
closer collaboration nationally as we address issues
of mutual interest. SABO – the Swedish Association
of Public Housing Companies – runs a number of
projects. Among the activities Stångåstaden has been
involved in is the reference group “For the Benefit of
the Public Good”, a project in which we discussed,
based on a shared view of problems and possibilities,
the social responsibility companies bear. The project
was concluded and presented during the spring of
2015. During the autumn, all SABO members – 300
housing companies – were invited to a conference to
see the outcomes, and great interest was shown by the
participants.

sponsible player. We build and take care of properties
and look after our customers. These are investments

It was especially interesting for Stångåstaden to study

with abiding, enduring values. Our ambition is to

the possibility of defining target figures and measuring

limit the company's impact on nature as far as possible.

social investments over time. A multidisciplinary

Stångåstaden also aims to improve living conditions

working group has been appointed and is now busy

and well-being and enhance security for our customers.

with these issues.

S US TA I N A B L E D E V E LO PM E N T
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In general, our
goal was to make
it as easy as
possible for our
customers to act
appropriately and
live sustainably.

CSR affects everyone
Today, companies have an increasingly
clear social responsibility. In our operations, we have to take responsibility
for how we impact society in positive
and negative terms by exercising what
is known as Corporate Social Responsibility (CSR). There is a value in
strengthening the relations with employees, customers and owners while
also increasing growth and profitability.
CSR is about being dynamic, credible
and transparent in issues that affect
people, the environment and society.
And good, stable finances allow investments in innovations for a more
sustainable society.

under the Sustainability Report theme.
We showed how a report is prepared
and how we work with sustainability
from day-to-day. We also talked about
our security efforts and the collaborations initiated, among others with Länsförsäkringar, concerning these issues.

The company's CSR report
Stångåstaden uses the sustainability
report drawn up by Eurhonet. It is a
CSR report that has been adapted to
suit our industry and has every prospect
of becoming the accepted reporting
standard.
We have also signed a joint Code of
Conduct for housing companies in

The financial, social and environmental

Europe, based on the following aspects:

challenges facing the housing sector

financial responsibility and sustaina-

are growing, which is apparent through-

bility, local social sustainability, en-

out Europe. Every housing company

vironmentally related sustainability,

must go on developing, adapting or

good corporate governance, good re-

even changing their operations to meet

lations to stakeholders and responsible

current and future challenges. Publicly

work environments.

owned housing companies have a special responsibility towards society as
a whole. The social role of companies
has been clarified further to include
the provision of housing. The rate of
construction has now increased, and
the goal is to provide homes for everyone.
Stångåstaden is an active participant
in CSR East Sweden, in which our
company's quality manager is a member

Getting involved internally and
externally
Successful sustainability work requires
knowledge, influence and dedication.
All of our employees must understand
what sustainability involves and regard
it as a natural part of everyday life.
The company and its employees must
share a holistic view, and the business
model must support it.

of the steering committee. It is the over-
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arching, inter-industry CSR network

During week 37, Stångåstaden held an

in Östergötland county in which dif-

internal sustainability week. A number

ferent companies participate to influ-

of activities and programme items high-

ence future development. Its ambition

lighted the various aspects of sustaina-

is to promote understanding about

bility – everything from energy break-

sustainability issues in the region and

fasts to social sustainability workshops

to learn from each other. On 15 Octo-

with external motivators and experts.

ber, a special CSR day was arranged

We held rewarding workshops with all of

in which Stångåstaden participated

our employees at a general meeting and

S US TA I N A B L E D E V E LO PM E N T

workshops where every imaginable

based on applicable environmental

industries approach innovation.

kind of case was put as to why we

requirements for energy and

Accordingly, we actively partici-

should work with CSR, and partici-

healthy material choices. And our

pate in a regional, inter-industry

pants showed great commitment in

ambition is to continue this pro-

innovation leader network to learn

presenting solutions. An internal

gress. So to find out what our cus-

from others.

newspaper – Good News – was

tomers think and value, we carried

also issued during sustainability

out a comprehensive survey during

In Eurhonet, we work to assure

week, and things-to-bear-in-mind

2015. Mixed customers in focus

the quality of our accounting

notes were posted here and there

groups talked about what they

model. Our operation, our sus-

to create awareness. Basically, the

perceive the benefits with environ-

tainability report and our choice

more our employees know, the

mental certification to be and what

of indicators must be reviewed

more we can inform our custo-

it would take for them to move to

and evaluated by an external sus-

mers, partners and others in our

a certified building.

tainability auditor. It's how we

operation.
Another challenge is motivating
all of our employees to make conscious, proactive decisions about
sustainability on a day-to-day
basis. This might mean anything
from major decisions concerning
construction and alterations, to
everyday issues like printouts
and transportation.
Attitudes and behaviour are two
of our most important sustainability challenges. We work on
a broad front with a number of
issues that affect our customers,
among them energy and waste.
During 2015, we focused on
waste, which is an important environmental factor. The response
and interest shown in activities
such as the reuse of materials from
renovations and textile collections
was very good. For other issues,
it may take more time to create a

make improvements and choosing

Clearer owner directives
point the way
Wherever it concerns the company's
social responsibility, we base our
work on the owner's ever clearer
directives. We value clear objectives
and systematic, structured working methods based on the current
situation. It's important to be
transparent and responsive to the
different conditions and requirements that exist in our residential
areas. At the same time, we endeavour to achieve both internal
and external coordination to be
more efficient at prioritizing resources. Two of the foremost future issues in our social responsibility are establishing clear goals
and following up progress toward
them. Read more about our
owner directives in Section 3
Finance on pages 8–11 and The
company's goal fulfilment on
pages. 12–21.

the right way ahead possible.

Holistic view and a shared target
Social responsibility, environmental
issues and finances are the three
fundamental parts of sustainability
work and sustainability reporting.
The three parts depend on each
other for a successful outcome.
We also include ethical attitudes
in our relationships with the company's stakeholders, employees
and other parties. We report
Stångåstaden's sustainability
efforts in the following sections:
1. Social responsibility
2. Environmental responsibility
3. Financial sustainability
4. Customer relations and team
work with stakeholders
5. HR and work environment
Each section includes a key indicator that applies to Stångåstaden.
Unless expressly indicated, our

new way of thinking and acting
for the long-term. In general, our

There is great commitment within

subsidiaries Studentbostäder and

goal was to make it as easy as

the company and a will to develop

Bryggaregården are not included,

possible for our customers to act

the operation. It's important to put

as the comparison must be made

appropriately and live sustainably.

the organization's expertise and

between similar companies in

innovative ability to good use.

Sweden and within the Eurhonet

We will also look at how other

network.

All new buildings are produced

S US TA I N A B L E D E V E LO PM E N T
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SOCIAL
INVOLVEMENT
IN STÅNGÅSTADEN

ICE HOCKEY GRANT
Together with LHC, the company awards
the Stångåstaden ice hockey grant to a girl
and a boy between the ages of 12 and
15 who live in Linköping municipality who,
apart from showing ambition on the ice,
also demonstrate great comradeship away
from the rink. This year's award went to
Jakob Ekelund and Annie Sjöstrand.

FUND-RAISING FOR REFUGEES
During 2015, the world was faced with a
major refugee catastrophe. Millions of people
left their homes and belongings to seek shelter
from war. During the autumn, Stångåstaden
decided to initiate the collection of clothes,
furniture and other items for sale through the

All new residents
in Stångåstaden
receive a voucher
for SEK 300
to use in Bobutiken. And in a new
2015 initiative,
the vouchers can
be donated to
Stadsmissionen
(City Mission).

Red Cross for the benefit of refugees from
Syria. Collections took place during October
and were a great success, and Stångå-

ALMEDALEN

staden’s customers and many Linköping

For a full day during Almedalen Week in

residents stepped up to help.

Visby, the focus in the Public Housing Pavilion
was on social housing. Stångåstaden, together with Örebrobostäder, hosted two of
the agenda items under the heading How
Can a Housing Company Find Work for
Residents? Stångåstaden was represented
by CEO Fredrik Törnqvist, who talked about
how the company takes social responsibility
by working with diversity issues.
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BULLETINS

CV
In many of our
procurements
we include social
standards in order
to boost employment in Linköping

POPULAR STREET FOOTBALL CUP
Stångåstadens Street Football Cup was held all over Linköping

We’re running a
project in Skäggetorp to provide
youths with valuable insights into
working life.

during August, with the final match on Families Day in the
Garden Society Park in Linköping on 22 August. Boys and girls,
and young men and women take part in this popular, fun
arrangement, which is becoming something of a tradition.

JOB AUDITIONS WITH
440 YOUNG PEOPLE
CULTURE CAMP WITH ÖSTERGÖTLAND’S MUSEUM

This year's audition for summer jobs
was once a gain a great success. On

Stångåstaden has worked steadfastly to offer its customers more in the way

14 March, a long, serpentine queue

of culture. As a step in this direction, the company has signed a collaboration

of 440 hopefuls auditioned for almost

agreement with Östergötland’s Museum. Stångåstaden Culture Camp was

100 jobs – 32 of them for the “Chal-

held for the second time during the Christmas break, 2015. In a collaboration

lenge” (see page 15), around 40 to

with the YMCA, Östergötaland’s Museum and Folkuniversitetet, youngsters

our contractors and 25 internally to

between the ages of 12 and 16 get the opportunity to sample cultural activities

Stångåstaden and Studentbostäder.

such as dance, theatre, design, music and art.
BULLETINS
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SOCIAL
RESPONSIBILITY
Successful social responsibility is based on a holistic approach within the company. All
of our employees know what we must put our effort into as a company, why we should
do so and how we should do it. Ultimately, it's about taking responsibility for the supply
of housing in our city districts, and for ensuring that the residential environment is suited
to our customers' needs and expectations. For Stångåstaden’s part, social sustainability
issues have assumed a more prominent position in which the company’s role as a
community builder is prioritized at both board and company management levels.
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SOCIAL RESPONSIBILIT Y

Our social
initiatives are in
progress in all of
our residential
areas. We must
meet our customers on their
home turf and
aid commitment,
understanding
and progress.

COMMITTED CUSTOMERS mean

out the company. Social initiatives

opened a new local office in 2015

security and well-being – they are

are under way in all of our housing

and the newly appointed project

the foundation of the work we do

areas. This becomes especially

group is working in the area – two

at Stångåstaden. Creating activities

clear in some of our city districts,

initiatives that have been very well

and encouraging dialogue will lead

above all Skäggetorp and Ryd,

received. For example, working

to success in our efforts.

where we’ve decided to mobilize

with our customers we will be

several parts of the company for

improving the garden square

A joint summoning of strength

a more comprehensive effort. We

environments. We’re convinced

that involved every part of the

need to meet our customers on

that greater involvement will lead

company helped our our social

their home turf to create strong

to better neighbourliness and a

sustainability work take new

relationships and contribute to

sense of personal responsibility

strides during 2015. Comprehen-

commitment, understanding and

for the environment.

sive processes and a business plan

progress.

that clarifies our social responsibilities have taken our work to a
new level. We look at city district
development from a broad perspective in close collaboration
with residents, the municipality
and other players. During the
year we strengthened our security
department, which is tasked with
systematizing these issues through-

The project in Skäggetorp was

New initiatives in Skäggetorp
Extensive work has been in progress since 2014 in the Skäggetorp city district with the aim of
improving the housing environment for our customers. The preliminary study carried out shows
our customers demand we have
our local presence. As a result, we

also selected for our focus on
creating opportunities to gain
work experience and provide
a door opener for the district’s
youth. It’s extremely important
for young people’s job prospects
that they have something concrete
in their CV and access to various
networks.

SOCIAL RESPONSIBILIT Y
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Stångåstaden
collaborates with
around 40
associations and
organizations.
This strengthens
the sense of
community and
makes for more
secure living in
our areas.

The Skäggetorp Property Owners'

which is largely characterized by the

Association established in 2014 was

town’s students. A preliminary study

very active during the year. It comprises

was carried out during the spring based

Stångåstaden, Willhem, Lejonfastig-

on interviews and existing statistics. We

heter and Victoria Park. It's work con-

also tried so-called scenario planning

centrates on issues such as the residen-

for the very first time. The participants,

tial environment, perceived security

which included the municipality, the

and leisure activities. Meetings are

Church of Sweden, customers, students

held every three weeks and a large part

and the University, were posed inter-

of the year’s work focused on shared

esting questions to discuss while also

guidelines and how to build on what is

looking 25–30 years ahead.

already established.
A project group was established with
An important issue during 2015 was

representatives from Stångåstaden

Skäggetorpsskolan’s playgrounds. To-

and Studentbostäder, which will work

gether with the Skäggetorp school and

with existing project models. Current

Linköping municipality, the association

issues include collaboration between

sought project funds in order to rebuild

"ordinary" customers and students,

the playgrounds from an equality per-

good-neighbourliness, densification

spective to allow their use during both

and the area's appeal.

school hours and leisure time.
In collaboration with the educationalDuring the year we began introducing

ists from the Kakburken preschool in

social standards in many of our pro-

Ryd, we’ve taken the first step toward

curements, among others outdoor care.

developing the outdoor environment at

We require contractors to have collec-

the Ryd shopping centre. We've com-

tive agreements and employ personnel

pleted work on the new motor skills

who are currently unemployed. A net-

playground started earlier in the year.

work comprising Linköping municipality, other Östergötland municipalities,

The Rydshuset, a meeting place for in-

the Public Employment Service, Hyres-

volved youth activities, was opened in

bostäder, Lejonfastigheter and Tekniska

2015. In the beginning of 2016, they

verken was formed to jointly study this

will move their operation from Ryd

matter.

shopping centre to other premises next
door to Stångåstaden’s local building.

Winter Light 2015, which partly took
place in Skäggetorp, was a very popular
activity. Youths took part by providing
ideas and messages, and then helped
with their practical implementation.
The people involved are now seeing
whether some of the lighting can
become permanent fixtures in the area.

Developing Ryd
Stångåstaden has a major property
holding in the Ryd city district, an area
14
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Community spirit creates security
Efforts are in progress to create relationships within the company, especially among our area managers. Direct customer contact is important to
us. We must put our customers skills to
good use and create opportunities for
an even better sense of community.
Active Neighbours in Lambohov,
a volunteer initiative based on the

residents’ own involvement to

community and makes for more

the environment in our residential

create a sense of community and

secure living in our areas. Our

areas. This year too, we employed

a good residential environment, is

ambition is to create popular

30 young people as consultants

an excellent example. People can

activities and pursuits which in

for three days. Together with the

contribute after their own ability

turn provide our customers with

Junior Achievement organization,

by e.g. shovelling snow, raking

added value at home, positive

Stångåstaden got the chance to

leaves or planting hedges. Today,

alternative pastimes and mean-

train youths in entrepreneurship

Stångåstaden works with around

ingful leisure.

while also talking about how we

40 associations and organizations,
primarily within sports and athletics. We’re currently reprioritizing
and putting our efforts into new
collaborations within culture,
dance, music and programming.
This strengthens the sense of

work as a property company.

Continued Ung Företagsamhet
(Junior Achievement)
Once again we carried out Utmaningen (the Challenge) – a
Stångåstaden initiative aimed at
getting young people interested in

The youths contributed new ideas
and thoughts about apartment
living which were then presented
to Stångåstaden's management
group, where the winner of the
best idea was announced.

SOCIAL RESPONSIBILITY
Unit

2013

2014

2015

Responsibility for the local housing supply and suitability of the residential environment
Changes in the property holding

%

1.14

0.87

1.44

New rental apartment construction

Number of

163

123

206

Property acquisitions (number of apartments)

Number of

0

0

0

Disposals (number of apartments)

Number of

0

198

3

%

40

40

69

Proportion of homes available for seniors and disabled persons

Social responsibility as a property owner in regard to the needs and expectations of occupants
Rent level

SEK/m2

1,008

1,027

1,048

Rent trends

SEK/m2

26

19

21

%

2.6

1.9

2

Operating expenses

SEK/m2

670

700

707

Operating expense trend *

SEK/m2

-

30

7

%

-

4.5

1.0

%

10.72

10.84

11.13

Tenant churn in property holding (excl students)

External
Internal

%

4.54

4.43

4.10

Proportion of residents who feel safe in their home
environment

Security index

%

81.1

80.40

82.6

Evictions for financial reasons or disruptive behaviour

Disruptive
behaviour

Number of

3

2

6

Financial reasons

Number of

14

8

19

SEK million

4.4

3.5

4.6

Social responsibility for integration and city district development
Accrued expenses and funds invested in city district development in
respect of properties built during the late 60s and early 70s

*Not possible to present the change between the years 2012 and 2013 due to new accounting principles (K3)

SOCIAL RESPONSIBILIT Y
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ENVIRONMENTAL
RESPONSIBILITY
Stångåstaden has been certified according to ISO 14000 standards for many years.
New audits are carried out regularly, with external reviews of the operation's goals
and activities. The new ISO standard introduced during the autumn of 2015 is currently
under study for us to gain a clear picture of what is needed to meet requirements.

THE COMPANY'S overarching

environmental target at Group
level is broken down into targets
for the various departments. This
takes place in parallel with the
day-to-day work out in the residential areas. It is important that
overarching goals are coupled
with initiatives and activities that
can be followed up in every city
district. The goal is the individual’s ability to see results where
he or she lives and works, which
boosts awareness and motivation.
Stångåstaden has an action plan
in which environmental goals are
made clear in detailed targets and
activities. Environmental management forms the basis for the company's operations and it is clearly
integrated in departmental business plans.

Focus on waste and reuse
By recycling waste, we can all
reduce environmental impact
and conserve natural resources.

16
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Recycling also means financial savings

with a total of 11 tons between February

through lower expenses for waste

and September. Sorting takes place in

collection.

Norrköping where we decide what will
be sold in thrift shops, exported or re-

During 2014, an external environmental

cycled for use as e.g. furniture padding,

audit was carried out that highlighted

rugs or similar. The project has become

waste as an important area for improve-

very popular among customers, and

ment. A follow-up was carried out as

there is a demand in other districts too.

early as January 2015, and the audi-

Hopefully, we can expand the collabo-

tor was satisfied with how we had

ration during 2016.

addressed the non-conformances
regarding waste and with our plans

During 2015, we also carried out waste

for improvement. The outcome was a

tours in four different housing areas.

number of new initiatives during the

We offered e.g. new sorting bags which

year in which one explicit environmen-

makes recycling easier. The biggest

tal goal is reuse. Thanks to an initiative

overall challenge in environmental

from an employee, we now reuse a

issues is to bring about a change in

great amount of materials during re-

behaviour. In this regard, Stångåstaden

construction projects, especially white

must work to create understanding

goods and sanitary products, but also

and motivation, and make it easier for

wardrobes, hat racks and other mate-

our customers.

Thanks to an
initiative from one
of our employees,
we are now
reusing a great
amount of materials in alteration
projects, above
all white goods
and sanitation
products.

rials with a second-hand value. The
charitable organization Erikshjälpen
collects the material and sells it in its
second-hand shop in Linköping, and
the profits go to social projects. So far,
recycling of this nature has been tested
in two projects. Because the results have
been so good, the recycling activity will
continue.
Stångåstaden reuses items to a certain
degree. Equipment may be replaced
during renovations, and be put to good
use in another building e.g. if a washing
machine breaks. Awareness about the
reuse of items has grown, and our employees play an important part in this.

Energy efficiency improvements
Our journey to a more energy efficient
property holding and a reduced carbon
dioxide footprint began in 2008 in
connection with the energy declarations. A great deal of time was devoted
to making accurate analyses of the property holding and a qualified assessment of the potential. Stångåstaden’s
energy target process began in earnest
during 2010 – the same year that the
municipality adopted the goal of a carbon dioxide neutral town – and in May
2011, the “25-25” target was adopted
by the board. The target has its roots
in the organization and is based on the
conditions our holding presents.

In the case of waste management, a test
project has been carried out in the city

The 25–25 energy conservation target

centre in collaboration with Myrorna

means we must reduce the amount of

and Ragn-Sells. Eleven recycling bins

purchased energy (electricity, heating

have been set up in various parts of the

and district cooling) per heated sq m

city centre for textile recycling. Great

(Atemp) by 25 per cent by 2025 (base

amounts have been collected so far,

year 2011). There is an energy group

E N V I RO N M E N TA L R E S P O N S I B I L I T Y
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comprising six individuals who coor-

• Supplementary loft insulation.

dinate the work. The group consists of

• Temperature metering in apartments

two energy sleuths, an energy control-

to monitor apartment comfort and

ler, an energy coordinator, an energy

optimize building heating system

strategist and an energy manager.

operation.
Read more in Section 1 The Opera-

The energy efficiency improvement

tion on pages 72-73 about the major

work is well established within the

alterations in the property holding

company’s units and with many of the

and the energy conservation projects

consultants and contractors, especially
under the contract with Technical Service, who look after technical installations in our buildings. The commitment
and expertise at the organization's
disposal is put to good use and was
further developed during 2015. We have
held "energy lunches" every quarter
since 2013 in which energy experts have
given talks to our employees. Every
occasion was fully booked and greatly
appreciated.
Energy also formed part of sustaina-

completed.

"A major part
of a person's life
takes place in the
home. Gaining
better insights
into day-to-day
life and the energy
consumption
linked to it is
essential to enable
the design of better technology for
tomorrow."

bility week, an internal inspirational
week held in September (read more on
page 8). We also held an energy day for
customers one Saturday in November
in our Bobutik service centre,where we
provided information in an easy-going,
pleasant atmosphere about how to
conserve heat, reduce power consumption and why taking baths in the summer is better than in the winter. The
activity was well attended and many
customers showed a genuine interest in
the matter, as energy and climate issues
are a topical subject due to the COP21
meeting in Paris at the end of the year.
Examples of energy efficiency projects
carried out by the energy group during
2015 include:
• The replacement of old HRV systems
with more energy efficient examples.
(HRV= heat recovery ventilation.)
• Heat installation computerization
and connection to the internet of things.
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Wiktoria Glad, Senior
Lecturer at TEMA at
Linköping University and
ENVAR Project Manager.

Moving forward, the new construction
rate will increase significantly. This
will mean the Group's energy performance will improve further still, as
all of the new construction projects
meet the highest energy standards –
at least 30 per cent better than the
National Board of Housing's energy
performance standards (90 kWh/m 2
per year).

Collaborative projects
Tekniska Verken and Stångåstaden
are currently running a number of
joint development projects to investigate the possibility of collaboration
and to improve know-how transfer
between the companies. The projects
include investigating system effects
from extraction air heat pumps and
waste water heat exchangers, models
for taking joint stock of district heating culverts and drawing up a procedure
for controlling the load in the district
heating network. Current collaboration also includes new construction in
Vallastaden and Ebbepark. During the
year, the exhaust air heat pump collaboration resulted in degree course
work in the mechanical engineering
programme at Linköping University.
The degree course work took the
"Thesis of the Year" prize, awarded
by the Swedish District Heating Association. Stångåstaden and Linköping University have a number of joint

projects in progress. The five-year

district heating and property

During 2015, a decision was

ENVAR programme (energy effi-

companies working together”.

taken to erect new installations

cient homes – rooms for everyday

This project is also in collabora-

in 2016 on Ryds Allé (Student-

living) was begun in

tion with Linköping University.

bostäder) and on the façade of the

2011 and focused on learning

The project studies how district

Ryd shopping centre. Together,

more about how people use en-

heating providers and property

Vingården’s two installations

ergy in their day-to-day lives.

companies can develop business

generated around 52,200 kWh

The programme was concluded

models that accelerate progress

in 2015. The installations on

in December 2015. We regard

toward a resource-efficient region

Plöjaregatan produced around

customers’ energy habits in their

with reduced primary energy

117,700 kWh. The solar cells

homes as extremely important

consumption, energy costs and

at our office in Ryd produced

and interesting in the company’s

climate impact.

around 17,200 kWh, equivalent

overall efficiency efforts. Our

to around one third of the annual

Solar cells
Thus far, we have set up a total
of seven installations – four on
Plöjaregatan in Lambohov, two
in the Vingården neighbourhood
in Södra Ekkällan and one at our
office in Ryd.

collaboration with the University
has provided valuable input as to
how we should work to achieve
the desired behavioural changes
moving forward. Another project
in which Stångåstaden is a participant is “Sustainable region:

0%

2011

2012

2013

2014

2015

1,2%

3,0%

6,2%

7,2%

2016

2017

2018

2019

consumption for the building.
The installation on Ryds Allé is
anticipated to generate around
51,100 kWh per year, and around
20,800 kWh per year coming
from the Ryd shopping centre
façade installation.

2020

2021

2022

2023

2024

2025

5%

10 %

15 %

20 %

25 %

25-25
30 %
New construction

Reconstruction

Energy projects

Energy savings

Stångåstaden's recipe for achieving the 25–25 energy target. The yellow bars show energy savings measured. Work that seeks to influence behaviour and new technology are ingredients that should be included in all of our buildings and projects. They were previously
reported separately but as of this year they will be included as one item to make calculating the savings potential easier.
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ENVIRONMENTAL RESPONSIBILITY
Unit

2013

2014

2015

kWh/m² Atemp

151.4

146.2

143.8

district heating

%

90.4

90.4

90.4

electricity

%

9.6

9.6

9.6

oil

%

0

0

0

LIMITATION OF ENVIRONMENTAL IMPACT FROM PROPERTY HOLDING
Parent company: Energy consumption in the property holding (annualized on a degree-day basis)
of which

Total

bio-fuel

%

0

0

0

district cooling

%

0.07

0.07

0.05

solar collectors

%

0

0

0

Total

kWh/m² Atemp

180.8

176.4

174.5

Studentbostäder: Energy consumption in the property holding (annualized on a degree-day basis)
of which

district heating

%

72.2

72.5

73.0

electricity

%

27.8

27.5

27.0

oil

%

0

0

0

bio-fuel

%

0

0

0

district cooling

%

0

0

0

solar collectors

%

0

0

0

kg/m² Atemp

17.3

16.7

16.4

Parent company: Amount of greenhouse gas
emitted by the holding from energy consumption
(annualized on a degree-day basis)
district heating

%

78.3

78.5

78.6

electricity

%

21.7

21.5

21.4

oil

%

0

0

0

bio-fuel

%

0

0

0

district cooling

%

0

0

0

solar collectors

%

0

0

0

kg/m² Atemp

26.3

25.6

24.8

Studentbostäder: Amount of greenhouse gas
emitted by the holding from energy consumption
(annualized on a degree-day basis)
district heating

%

50.0

50.4

50.5

electricity

%

50.0

49.6

49.5

oil

%

0

0

0

bio-fuel

%

0

0

0

district cooling

%

0

0

0

solar collectors

%

0

0

0

%

3.6

7.1

8.9

CO2 reduction, base year 2005 Parent company
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CO2 reduction, base year 2005 Studentbostäder

%

6.9

9.6

12.3

Proportion of renewable energy used by the Parent company

%

86.4

86.4

86.4

Proportion of renewable energy used by Studentbostäder

%

89

89

89
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ENVIRONMENTAL RESPONSIBILITY
Unit

2013

2014

2015

Tonnes CO2/year

2.4

4.5

3.4

g CO2/km

107

110

107

1.28

LIMITATION OF ENVIRONMENTAL IMPACT FROM PROPERTY MANAGEMENT
Carbon dioxide emissions from company vehicles
Average CO2e emissions from the company's vehicles

LIMITATION OF ENVIRONMENTAL IMPACT FROM RESIDENT CONSUMPTION
Parent company: Water consumption in the
property holding

Studentbostäder: Water consumption in the
property holding

Parent company: Amount of waste produced in
the holding, excluding bulky refuse

m³/m² Atemp

1.27

1.29

Hot

Total

l/m² Atemp

-

-

-

Cold

l/m² Atemp

-

-

-

Total

m³/m² Atemp

1.32

1.28

1.25

Hot

l/m² Atemp

-

-

-

Cold

l/m² Atemp

-

-

-

Compost

kg/apt

-

-

-

Residual waste

kg/apt

316.4

351.7

344.9

121.8

116.8

108.8

kg/apt

-

-

-

kg/apt

124.2

128.8

122.8

55.1

57.6

57.0

Recycled material
Studentbostäder: Amount of waste produced in
the holding, excluding bulky refuse

Compost
Residual waste
Recycled material

kg/apt

kg/apt

Eleven recycling
bins have been
set up in various
parts of the city
centre for textile
since February,
and by September
11 tons had been
collected.
E N V I RO N M E N TA L R E S P O N S I B I L I T Y

21

ENVIRONMENTALLY
AWARE
STÅNGÅSTADEN

STUDENTS PRODUCE FILMS
During the spring, Stångåstaden worked
together with two senior high schools,
one in Linköping and the other in Motala,
whose students produced two films about
recycling for the company. The aim was to
highlight the subject in a simple, easy way
and get more customers to begin recycling.

RECYCLING TOUR
TOGETHER WITH
TEKNISKA VERKEN
Stångåstaden and Tekniska Verken carried
out a recycling tour during 2015. We
wanted to draw attention to how important
recycling and reuse is for reducing our envi-

WIND POWER COMPANY
BIXIA GRYNINGSVIND
Bixia Gryningsvind AB is owned in large
part by two municipal property companies,
Stångåstaden and Örebrobostäder. The
company owns wind turbines and participations in wind farms.
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BULLETINS

ronmental impact. Among other things, we
visited the Lambohov and Ryd city districts
where we put on a kiddies' show with theatre, song, competitions and fun activities.

There is a new
carpool in Abisko,
which is part of
Övre Vasastaden,
and which provides
a smart solution
for customers who
only need a car
on occasions. The
reduced environmental impact the
service offers is an
important bonus.

In September,
Stångåstaden
held an internal
sustainability
week in which
all company
employees took
part in seminars
and workshops.

ENERGY SATURDAY AT BOBUTIKEN
An energy day was organized in the Bobutiken service
centre in central Linköping at the end of November. Visitors
were able to compete for fun prizes. There were also many
who took the opportunity to ask the company's energy team

The 25–25 energy
target means we
must reduce
the amount of
energy purchased
per sq m heated
area by 25 per
cent by 2025.

about how to reduce their own energy consumption while
also contributing to a better environment.

THESIS OF THE YEAR
Successful environmental protection is
largely based on committed collaboration.
Good examples are Stångåstaden’s and
Tekniska Verken’s projects in Vallastaden
and Ebbepark. The projects included
studies of extract air heat pumps that led
to degree course work on the mechanical
engineering programme at Linköping
University. The degree course work took
the "Thesis of the Year" prize, awarded by
the Swedish District Heating Association.

COLLECTING TEXTILES TOGETHER WITH MYRORNA
Stångåstaden has placed out containers for the collection of textiles at 11
places round and about Linköping municipality. Every year, we consume
around 13 kg of textiles per capita in Sweden. Of these, around 8 kg are
thrown away. By reusing textiles, we are able to save important natural
resources such as water and energy. What's more, we use less chemicals.
Thanks to our collaboration with Myrorna and Ragn-Sells, customers are able
to donate clothes, shoes, textiles and accessories. This initiative has shown

"The thesis was ambitious and
very well written. The work
focused on primary energy
and its analysis was in-depth
and described in an exemplary
manner. An additional bonus
was the participation of both
customers and suppliers."
(Extract from jury justification)

that our customers appreciate increased recycling services.
BULLETINS
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FINANCIAL
SUSTAINABILITY
An important difference between financial, environmental and social sustainability
is the fact that financial structures are created by man. Financial sustainability means
that e.g. growth must not take place at the price of a segregated, inequitable society
and a devastated environment. Communities and homes should instead be adapted to
what the environment and human health can abide with, and it is here that Stångåstaden must help with long-term investments. The basis for sustainable property management is good, sound finances that give us the ability to maintain the property holding.
24
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BECAUSE PROPERTY COMPANIES are

new owner directive states that we

often financially strong, as is the case

must erect a minimum of 500 homes

with Stångåstaden, it is important to

per year. We have plans to build 2,500

describe the financial situation from a

new homes in Linköping over the next

sustainability perspective.

five years and we currently have 753
homes under construction at a cost of

Stångåstaden, as a long-term operator

around SEK 5.3 billion.

in this market, shoulders great socioeconomic responsibility in that it
regards properties as long-term investments and not as transactions.
Stångåstaden has a purchasing organization and all care and maintenance etc.
is purchased externally. Every year,
we engage a large number of contractors to carry out work on our properties and this generates many jobs
in the municipality and the country.
What’s more, the day-to-day property
operation generates taxes to society,

Long-term property management
Stångåstaden is responsible for good
property management while also developing our housing and taking care
of properties from a sustainability
perspective. This will enable the company to offer good homes to everyone
for many years to come. Sometimes,
social responsibility requires investments that are a little more expensive
in order to get one step closer to a sustainable society.

jobs and wages for employees and the
purchase of goods and services from

We count on getting our investments

suppliers. Stångåstaden’s financial de-

back over time in the form of lower en-

velopment is described in the adminis-

ergy expenses, longer service life, less

tration report and the financial state-

damage and more satisfied customers.

ments in the annual report, where our
financial targets and performance are
also presented. Read more in Section 1
The Operation on pages 19–25 about
business-related risks.

We have a great
responsibility to
ensure the availability of homes
to the municipality’s
inhabitants, and
we plan to increase
our rate of construction over the
next few years.

New construction continues
For many years now, Linköping municipality has enjoyed population growth.
Today there is a distinct housing shortage, no available apartments and a continuing population increase of around
1,500 to 2,000 people per year in
Linköping.
This places great demands on Stångåstaden as we are tasked by our owner
to help provide homes for the municipality’s residents. We take this responsibility very seriously and are planning

Economic sustainability –
from a financial standpoint
Stångåstaden is a relatively big player
in the financial market and as such
should set a good example by demanding more sustainable alternatives
when raising capital. Our heavy investments in new construction means
long-term borrowing will increase by
up to SEK 2,000 to 3,000 million leading up to 2017. We have a great responsibility for ensuring renovations, construction and alterations are carried
out sustainably for the benefit of the
environment and the development
of the city as a whole. Such large
investments mean we must have good
contacts and good opportunities for
raising capital.

to increase the rate of new construction
over the next few years. The company's

For this reason, we issued our first green

FI N A N C I A L S US TA I N A B I L I T Y
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bonds during the year in order to

of raising finance through the

landlord through various initia-

finance climate-smart, sustaina-

capital market.

tives to achieve a good housing
environment.

ble investments. Green bonds are
a way of borrowing money for
special, environmentally targeted
investment projects. They are also
a means of raising awareness of the
challenges and solutions related to
climate while also encouraging
investors to invest in green, sustainable projects. The money the
company raises through green
bonds is earmarked for environmental projects.

Low vacancy rate
Stångåstaden's vacancy rate has
been low for many years. In recent
years, the vacancy rate has remained around 0.1 per cent on average.
This is naturally positive from a
financial perspective and means
losses are kept to a minimum,
while revenues are stable and can
be used for continued investments.
We create satisfied customers and
make Stångåstaden an attractive

Taxes
The table below shows the taxes
we pay to the state (social-security
contributions, VAT, property tax,
corporation tax etc.). The table
shows the company contributes
major sums to the state and to
sustainable development in the
nation.

We have major future financing
requirements, and by issuing green

TAXES

2011

2012

2013

2014

2015

bonds we create additional means

Taxes paid, SEK thousand

63,769

63,103

64,397

64,091

68,895

2013

2014

2015

SEK 000s/Apt

23

27

45

SEK million

524

493

829

% of total revenues

47

37

61

SEK million

273

265

352

% of total revenues

21

20

25

SEK million

0

0

0

% of total revenues

0

0

0

%

99.9

100

100

Cost distribution by stakeholder category Employees (payroll)

SEK million

81

91

108

Suppliers (propertyrelated expenses)

SEK million

751

828

834

Authorities (tax) (consolidated)

SEK million

64

64

69

Bank (interest expenses)
(consolidated)

SEK million

102

104

80

Shareholder (consolidated)

SEK million

10

9

8

FINANCIAL SUSTAINABILITY
Unit
FINANCIAL RESPONSIBILITY AND IMPROVEMENT OF THE PROPERTY HOLDING
Annual investments and maintenance
expenses per apartment (consolidated) Existing holding
Annual investments and maintenance
expenses (consolidated)
The company's investments in new
production and property acquisition

Existing holding

New production
Acquisitions

The company's financial
occupancy rate

Housing

CONTRIBUTION TO RESPONSIBLE, SUSTAINABLE FINANCIAL DEVELOPMENT
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CUSTOMER RELATIONS
AND TEAMWORK WITH
STAKEHOLDERS
Our brand journey has involved the company’s employees as active participants in
a strategic initiative based on our values, vision and new graphic profile toward the
exciting 2015 challenge of creating a concrete message platform and a new Employer
Branding Strategy. And the initiatives have paid off. Last year's customer surveys gave
very high marks for the Stångåstaden brand, with great awareness of the company
and increased attention paid to our communications channels.
C US TO M E R R E L AT I O N S A N D T E A MWO R K W I T H S TA K E H O L D E RS
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WE TOOK THE FIRST STEPS on

During 2015, our work mainly

during the year we prepared a new

our brand journey back in 2012

focused on the new graphic profile,

strategy and a new employer bran-

when all of our employees began

message platform, new imagery

ding concept. The two nominations

comprehensive work on our shared

and a new Employer Branding

we received for Employer Branding

values. It became a platform for

Strategy that will form a natural

from Universum Awards bear wit-

the ladder illustrated below in

part of our brand and vision. Ex-

ness to the success of our efforts.

which recent years have seen the

ternal and internal interviews and

We were nominated for our work

clarification of our business idea

surveys have helped us create a

with skills supply and the market-

and joint creation of our bold,

picture of the messages we must

ing of Stångåstaden as an em-

dynamic vision – One step ahead.

put across and how we should be

ployer. Stångåstaden is one of five

Our vision must not only charac-

perceived.

nominees; the award ceremony is

terize us internally, in every em-

in March 2016. Stångåstaden’s

ployee's attitude and behaviour,
but also externally through our
message. Alongside the work on
our vision, we also formulated our
target for 2025, which comprises
a number of positions where
Stångåstaden aims to take the lead.
We also revitalized our graphic
profile to reflect our drive and
ambition. Read more about
our target under Business Idea,
Goals and Strategies in Part 1
Operations on pages 9–18.

Acclaimed Employer Branding
Stångåstaden is a company with
great customer focus, something
which requires constant change
and attentiveness to the market.
Our brand journey is adapted to
our times, our market and our
customer groups. We also know
that a strong, vital brand is crucial
for the ability to recruit new employees. It helps create awareness,
understanding, positive attitudes
and confidence. Accordingly,

CEO Fredrik Törnqvist was awarded the CEO of the Year prize by
Universum Awards for his commitment to matters concerning
our organization and employer
branding.

Valuable market intelligence
We carry out the AktivBo customer survey every year in collaboration with the company. It
not only provides us with valuable information about how our

OUR BRAND JOURNEY
2015
2014
2013
2012

Implementation
of our
shared values

Vitalized
graphic
profile

New
message
platform

New vision Target
2025,
and
creation of
vitalized
business
idea

Work on shared
values begins
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New
Employer
Branding
strategy

Sustainability
narrative

Leadership
programme
‘valuebased
leadership’

'One step
ahead' lab
starts

customers regard Stångåstaden as a
landlord and what they think of their
home and outdoor surroundings,
but also about our website, customer
magazine, newsletter, circulars and
activities in our residential areas. The
service index and product index both
broke records in last year's survey and
for the seventh year running we have
Sweden's most satisfied customers in
our category. The index results, which
we use to compare ourselves with other
companies and compete for AktivBo's
customer award, currently stands at
85.6 per cent (84.0). The biggest improvements in the service index were
within security, indoor care, accessi-

Meeting the customer
The most important path to understanding and dialogue is daily meetings, face-to-face or digital, with our
customers. Stångåstaden needs to be
a strong player that offers attractive
living for life's various stages. Our
customers should feel safe, have the
opportunity to exercise influence and
have the right to be satisfied with their
accommodation. We prioritize contact
with our neighbourhoods and the opportunity to listen to our stakeholders.
We believe involved, committed customers create a strong sense of belonging and better living conditions for
everyone.

bility and approach.
These days we are active in social
In 2014, we decided to recruit a cus-

media, and the number following us

tomer panel with young participants

is rapidly growing. For example, we

aged between 18 and 25 years. This

have invited guests to our instagram

provides Stångåstaden’s management

account including everyone from our

with valuable access to an advisory

CEO to our customers, which has at-

board, while participants enjoy a paid

tracted much attention. We publish the

assignment that allows them to gain

latest news about our operation, pro-

insights and influence regarding how

jects, events and campaigns on Face-

Stångåstaden works. We also held a

book. At year-end we had just over

number of focus groups with our cus-

7,000 followers on our Facebook page.

tomers to discuss eco-labelling our

LinkedIn is also an important channel,

properties. The groups provided valu-

especially when it comes to employer

able information about their demands

branding, and during the year our

and what they consider to be value for

CEO was a guest blogger.

The CEO of the
Year prize for
Employer Branding was awarded
to Stångåstaden’s
CEO Fredrik
Törnqvist for his
commitment to
matters regarding
our organization.
The prize was
awarded by Universum Awards.

money.
During 2015, we launched our new
In November we took part in an omni-

interactive website and the customer

bus survey in Linköping to study the

survey shows increasing use of this

interest for our new production.

information channel. Right now we're

Almedal Week provides another form

busy creating more digital services to

of market intelligence where Stångå-

make our customers' every day lives

staden participated in several events

easier. Our customers also appreciate

and seminars, among others one about

getting information via email and text

social procurements and another about

message. This is a quick way of com-

energy issues together with Örebro-

municating certain types of news to

bostäder.

a strictly limited target group such as
residents sharing the same entrance

C US TO M E R R E L AT I O N S A N D T E A MWO R K W I T H S TA K E H O L D E RS
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hall or people seeking a newly built

languages other than Swedish. This also

apartment.

resulted in our providing information
in easy Swedish, in a pilot project in

Videos are another important channel

Skäggetorp. Successful communication

that present Stångåstaden's company

is the basis for creating understanding

culture. We show everything from

and commitment among our customers.

instructional videos and tips to situations vacant ads on YouTube. We are

We are also testing improvements to

also pleased that our own customer

visual communications as a means

magazine Välkommen Hem (Welcome

of reaching every last customer. In

Home) with a circulation of 20,000,

Skäggetorp, we have now produced

has such high readership numbers. The

signboards for cleaning materials in a

latest customer survey showed that

laundry room to create a more organ-

76.6 per cent (69.5) of recipients say

ized, pleasant environment.

they read the magazine. Among the
reasons for the increased interest are
our new local pages where we produce
unique content for our housing areas.
We produce 10 different editions to
make the magazine all the more interesting for its target groups.
A newsletter is sent out with rent
advices and sometimes includes both
information and offers. The number

Joint activities and events
On the cultural front we hosted a Culture Camp during the Christmas break
with a number of activities in collaboration with Östergötland’s Museum,
Folkuniversitetet and the YMCA. The
children's art camp in Skäggetorp is
another initiative to encourage children
and youths to discover the joys of
culture.

of customers who make use of them

In order to reach
out with information to all of our
customers,
we carried out
surveys in 2015
together with
Funka.

has increased from 51.6 per cent to

We also took part in computer camps

68.5 per cent during 2015. Customers

on two occasions during the year in

choosing giro payments or e-invoices

collaboration with CoderDojo. Coder

receive the newsletter digitally in an

Dojo Summer Camp in Mjärdevi pro-

initiative new for this year.

vided youths with the opportunity to
test computer programming, computer

Communication for all
In order to reach out with information
to all of our customers, we carried out
surveys in 2015 together with Funka,
a company that works with accessibility
as regards content, design and technology in digital interfaces. Among other
things, we carried out website user
tests, and we also tested our printed
material to gather data for improvements to increase accessibility.

games and build robots.
East Sweden Hack, in which Stångåstaden was a partner, was one of the
year's exciting events. Enhancing our
image in the IT field forms a strategic
part of our employer branding.
Traditionally, Stångåstaden's ice
hockey grant is awarded to a young
girl and boy who have excelled themselves. This year's recipients were

During 2014, we carried out a survey
to analyse the need for information in
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Jakob Ekelund and Annie Sjöstrand.

Families Day in the Garden Society Park in Linköping

Stångåstaden presented the Vi-

together with associations to com-

the customer magazine Välkommen

sionary of the Year Award at

ply with customer wishes, and this

hem (Welcome Home).

Linköping’s trade and industry

has led to greater customer satis-

gala. It was awarded to Linköping

faction. We will begin implement-

University for its initiatives as inno-

ing the new strategy during 2016.

vators and its interest in progress.

Sports and athletics have always
enjoyed a strong position, and now

One of the year's most appreciated

we're reviewing what we have to

events for the whole family is

offer in e.g. culture and music.

Families Day at Garden Society
Park, where Stångåstaden is one of
the chief organizers. People from
every age group get to take part
in a range of different activities,
competitions and enjoy pleasant
entertainment, all free. Stångåstaden analysed its work with
associations during the year in
order to find a good balance based
on customer interests. We carried
out a customer survey as part of
the analysis. Based on the results
of the survey, we reviewed our
strategy concerning working

Show apartments
We continued our initiative with
open-house showings of new construction and newly renovated
apartments, something which continues to attract many visitors.
The inspirational apartments are
often furnished based on different
styles and themes. This not only increases awareness of Stångåstaden's
offer, but is also an opportunity to
showcase the standard of our rental
apartments. Several of the show
homes made colourful features in

New Service Centre – Bobutiken
The Bobutiken service centre move
from Tornet to central Linköping
was a great success. Since March,
we’ve gathered all customer errands to a single point including
such things as contract signing,
key collection, presentation of
new projects, ordering options
and arranging customer days. As
our rate of new construction increases, the easier it is for people
interested to visit us, and more
Linköping inhabitants can make
use of Bobutiken’s attractive offers.
Focus on quality and innovation
Because our focus on quality
and innovation forms part of
Stångåstaden’s business critical
areas, it is now also part of our
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business plan. The company

as well as ideas and day-to-day

during one of our labs and which

bases its work on a project model

suggestions for improvements. A

will now become reality. Each

with clear control over operational

pilot project will be ready during

of our employees will be able to

development projects. During the

the spring of 2016 regarding con-

devote eight working hours every

year, work on implementing and

stant day-to-day improvements.

year as “creativity time” with the

improving the project model con-

The year will also see the start of

aim of generating and working

tinued. The purpose was to sim-

a creativity bank – an idea born

with new ideas.

plify working methods while enhancing project manager skills and
making the project's roles clearer.
Stångåstaden promotes participa-

STÅNGÅSTADEN’S MARKETING AND
COMMUNICATIONS CHANNELS

tion and involvement in process
improvement efforts. Suggestions
for improvements are implemented

STÅNGÅSTADEN.SE

FACEBOOK

on an ongoing basis and deviations

Website with information, services

Company page with information and

illustrated are received positively

and "My Pages".

customer service.

for the entire operation clarify what

MINA NYHETER (MY NEWS)

SNAPCHAT

we must deliver, how we must grow

Newsletter with information and offers

Stångåstaden behind the scenes.

and how we should strengthen our

to customers. Distributed with the rent

position as a role model.

advice and digitally.

Our work with digital support

VÄLKOMMEN HEM (WELCOME

continued during 2015. We began

HOME)

a new project during the year

Välkommen hem is our customer mag-

LINKEDIN

on the creation of a new project

azine printed during 2015 in different

Information about Stångåstaden

management tool. The next step

local editions.

as an employer.

EMAIL

INSTAGRAM

Information and offers to customers.

Inspirational social media channel.

tives took new strides during the

TEXT MESSAGE

ANNUAL REPORT

year. They form part of a strategic

Information to customers.

Annual publication providing infor-

and actioned. Defined quality goals

YOUTUBE
Video information with inspiration,
instructions and tips.

will be a document management
system and a process tool.
Stångåstaden's innovation initia-

effort that values creativity and

mation about the past year and the

a culture of innovation. We held

statutory annual accounts.

three Innovation Labs to inspire
and structure ideas within the
organization. This exciting challenge is of great value to the entire
organization. The method has

Stångåstaden has carried out an annual survey every year since 2007 of how Linköping's
inhabitants perceive our brand. The proportion who feel positive about being Stångåstaden
customers the next time they move shows the following trend.

brought measurable results such
as increased knowledge and understanding of the company's vision and future. We developed an
innovation management process

57 %

59 %

65 %

2007

2013

2015

to take care of the innovation labs
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BUSINESS MANAGEMENT AND TEAMWORK WITH STAKEHOLDERS
Unit

2013

2014

2015

RESPONSIBLE DECISION-MAKING AND FUNCTIONING MANAGEMENT SYSTEMS
Proportion of men and women on the Board

Women

%

47

48

39

Men

%

53

52

61

Women

%

33

33

33

Men

%

67

67

67

%

83.6

84

85.6

The company is evaluated by external auditors

Yes/No

Yes

Yes

Yes

The company works according to a documented code of ethics

Yes/No

Yes

Yes

Yes

The company's CSR work is evaluated by an external party

Yes/No

No

No

No

The company works with tenant participation

Yes/No

Yes

Yes

Yes

The company works according to an externally certified
management system, e.g. ISO 14001

Yes/No

Yes

Yes

Yes

The company follows an established purchasing policy
that includes sustainability criteria

Yes/No

Yes

Yes

Yes

Proportion of men and women in the management group

RELATIONSHIPS TO STAKEHOLDERS AND CONSIDERATION OF THEIR INTERESTS
Proportion of the company's customers who are satisfied with Service index
their accommodation

OUR VISION AND THE FUTURE
Together with all of our employees, we formulated
Stångåstaden’s vision for 2025 and we set course
for the future and our vision – One step ahead.
Today’s vision is tomorrow’s reality. It clearly
shows what One step ahead means and what
we must achieve by 2025 – that we participate
in leading the development of the entire industry.
We must remain one step ahead – for Linköping,
our customers, our employees and for sustainable
development.
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MARINA
KARLSSON
LIVES

Inner-city rental apartment –
pleasant, convenient living. It's
close to everything and we
know what it costs every month,
which means we can devote
more time to our interests.
FAMILY

Cohab.
OCCUPATION

District Manager in Skattegården, Skäggetorp.
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PORTR AIT

"STÅNGÅSTADEN HAS BEGUN A PROJECT
IN SKATTEGÅRDEN, TO DEVELOP THE
CITY DISTRICT INTO A MORE SECURE,
ATTRACTIVE PLACE TO LIVE. IT'S VARIED,
CHALLENGING WORK AND I LOVE MEETING DIFFERENT PEOPLE."

PORTRAIT

35

HR AND WORKING
ENVIRONMENT
Increased new construction and alteration rates place increasing demands on Stångåstaden's
organization. We're growing in numbers, we work differently and we want to get better and
better. This makes the company's shared platform – our common values, vision and our
brand – more important than ever. Working together we have crystallized into three words
the guiding principles that epitomize our operation – safe, professional and dynamic.
THE EXTENSIVE work on our shared

portant as they represent Stångå-

2015. It is a dynamic, conscious

values that began in 2012 contin-

staden during visits to our custom-

standpoint that characterizes our

ued during the year with a focus on

ers. During the autumn of 2016,

company.

strengthening leadership. The ob-

we will continue with all of our

jective is not only to create aware-

employees to discuss employeeship

ness around our own values but

and what that involves.

also those of the company and how
they affect day-to-day work. Suc-

Shared values that are naturally

cess will require insight and com-

rooted in everyday life create con-

promise. All of our managers have

ditions for enhanced customer

met three times and two occasions

satisfaction, a more attractive em-

remain for 2016. Between each

ployer and landlord image and a

occasion our managers continue

more positive working atmosphere.

with exercises and issues to discuss

During 2015, our values were

within their units.

crystallized into three succinct
watchwords – safe, professional

Stångåstaden’s shared values am-

and dynamic. The idea is to create

bassadors were also involved in

compromise and to make it easy

the process in order to become a

for everybody to adopt the watch-

natural support for the operation

words and apply them on an every-

early on. In the same way, many

day basis and provide feedback.

of our external partners and
suppliers participate in training
e.g. in the form of videos with follow-up questions concerning our
shared values and shared
approach. Our contractors are im-

36

H R A N D WO R K I N G E N V I RO N M E N T

Our vision leads the way
The vision we created with the aid
of all of our employees – One step
ahead – proved itself to be both
support and confirmation during

Dazzling example
One way we make shared values
come alive is by nominating a
"Dream Colleague" every quarter.
It involves putting someone in
the limelight who is a role model
for our shared values and who
should be acclaimed for setting
an example for us all. Our 12 ambassadors, who pass on information to the operation and act as
a link to our managers, are also
highly valued.
Re-organization
By the end of the year, the company's CEO and Head of HR once
again visited the entire organization and conducted rewarding
talks with small groups that
openly discussed the operation.
Outcomes of earlier meetings
included an organizational

change and our opening of the

skills enhancement and recruit-

Newcomer of the Year in Univer-

Bobutik service centre in central

ment. Because the property in-

sum’s 2015 career barometer. At

Linköping during the spring of

dustry is running flat out, there is

the same time, Fredrik Törnqvist

2015. We gather together every-

a lack of certain skills, such as

was also nominated to CEO of

thing a customer needs in the

construction project managers.

the year.

Bobutik such as apartment leasing,

Stångåstaden is facing record

key transfer, selection and presen-

levels of new construction and

tation of new constructions and

alterations, which demands high

alterations. We recruited new

standards of recruitment. How-

employees during the year and

ever, we do not feel the generation

the organization has developed

shift to the same extent as other

and progressed as we intended.

companies within the industry.

Today the Bobutik is the service

The number of employees at year-

centre, shop window and natural

end was 162 (146 in the group).

meeting place we had aimed for,

During 2015, we recruited people

which this year’s AktivBo survey

to around 50 positions, of whom

(measures customer satisfaction)

17 internally.

provides clear evidence of.
In order to meet the new recruit-

Being an attractive employer
Being an attractive employer is
one of the company's businesscritical areas. It is essential if we
are to achieve our goals. We have
to work with skills supply for the
long-term and bolster our organization and our employees through

ing requirement, Stångåstaden
has drawn up an employer
branding strategy – a long-term
marketing plan. Read more in
Part 2 in the section about customer relations and interaction
with stakeholders on page 28.

New employee survey
In order to develop and become
even better, we have taken the
step of switching employee surveys to one where we can make
comparisons with other industries and companies. We now use
Great Place to Work and the first
questionnaire survey was carried
out with good results. At the end
of the year, we wrote a supplementary report that describes our
operation, pleasant workplaces
and our personnel policy. At a
grand gala during March 2016,
Stångåstaden could be found in
the list of Sweden’s 25 best workplaces. We are among the 25 best
Swedish workplaces in the medium-sized organization category

Stångåstaden was nominated
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(50-249 employees). The ranking is based on a survey

positive qualities. In all, almost 100 youths earned jobs

responded to by around 43,000 employees.

– around 25 were taken on as stand-ins for personnel
on summer vacation, another 40 got summer jobs with

Proactive skills sourcing
During the year we created a new skills supply process
and a pilot project is in progress that will define professional roles based on our business plan and our
targets – what we need to do and what skills are required in order to do it. We carry out gap analyses in
connection with performance reviews where we focus
on each individual's abilities and needs. Clear descriptions create an overall readiness in both the employee
and the company which results in training that is more
suitably adapted to each individual.
A number of training courses were carried out in 2015
in such subjects as tenant law, landlord responsibilities;
threat, violence and fire prevention and CPR. In the
picture for Stångåstaden’s managers were valuesbased leadership and work environment responsibility.
Stångåstaden's basic leadership training also continued
during the year. New for the year was the opportunity
for key individuals without supervisory responsibility

our contractors and for three days 30 youths got to
work in the “Challenge” in collaboration with Stångåstaden and Ung Företagsamhet.
There is a collaborative project between the public
employment service, the municipality and municipal
companies, known as 100 Jobs. One hundred unemployed youths will have the opportunity for employment
for a full year. Stångåstaden took on four new employees during the year, with the usual excellent results.

Training for tomorrow
Because we are so actively involved in tomorrow’s
new employees, we participate in various careers days
at universities and hold talks for senior high schools,
vocational training colleges and the University. Our
ambition is to kindle an interest in future career
choices and raise awareness about the entire industry.
As a result, Stångåstaden will take on more degree
course interns and student employees.

to undergo equivalent training. Stångåstaden also
participates in the SABO trainee programme aimed at
recruiting more highly trained people to the operation.
Two employees took part in Eurhonet’s international
Junior Academy to exchange experiences and also to
develop their analytical and strategic abilities.

Diversity strategy
Stångåstaden sees the benefit of broad diversity in our
operation. We will continue to work with diversity
on an everyday basis from both the commercial and
social standpoints. We work together with Mitt Liv –
an organization that promotes diversity and integration. We’re currently drawing up a diversity strategy
together that not only focuses on our employees but
also on how we work and act in our housing areas.
Vacation jobs and second jobs
Once again, Stångåstaden chose to select this year’s
summer workers on the basis of auditions, yet again with
great success. All 450 dedicated individuals – even those
without a proper CV – were given the chance to tell
us why they needed a summer job and to describe their
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Contingency management
The company implemented its contingency procedures
during 2015 and these issues now form part of the
induction for all new employees. The next step will
be to review the external contingency management
based on the changing threats that prevail today.
Wellness and benefits
Stångåstaden is characterized by its love of physical
activity, something that can be seen in our initiatives
for wellness and exercise. Every employee enjoys a
health and wellness grant that offers various alternative ways for use. Our sports and athletics association
also arranges a number of very popular wellness and
exercise activities.
Pension matters for everyone
The company has a new pension broker and now
every employee enjoys pension reviews with valuable
information about choices, policies and how to safeguard their future.

GOOD WORKING ENVIRONMENT
Unit

2013

2014

2015

%

99

93

94

EQUAL ACCESS TO THE LABOUR MARKET AND WORKING CONDITIONS
Form of employment

Age

Full time
Part time

%

1

6

6

Permanent

%

94

95

92

Temporary

%

6

5

8

Women

Men

Temporary employment, with
compensation

18-29 yrs

8

8

8

30-44 yrs

33

35

30

45-54 yrs

31

28

31

55-64 yrs

15

19

19

65+ yrs

0

0

0

Total

87

90

88

18-29 yrs

3

5

9

30-44 yrs

23

20

25

45-54 yrs

11

9

13

55-64 yrs

11

12

10

65+ yrs

2

2

0

Total

50

48

57

Internships* and seasonal
employment

Number of

79

73

96

White collar, men

SEK/month

38,706

37,672

34,879

White collar, women

SEK/month

30,866

32,377

33,874

Blue collars

SEK/month

_

_

21,938

SEK/employee

15,295

17,570

20 919

hours

-

-

-

PAYROLL
Distribution of average pay**

EMPLOYABILITY AND CAREER DEVELOPMENT
Personnel training – course fees***

Result

Training hours per employee per year

EMPLOYEE HEALTH AND WELL-BEING
Absence

Total absence

%

2.98

3.34

2.85

Proportion of absence due to:

Accidents at work

%

0.01

0.01

0.01

Proportion of employees satisfied with their jobs – satisfaction index
Is there a work environment and/or health promotion policy?

%

84

94

89

Yes/No

Yes

Yes

Yes

*internship refers to positions with some form of compensation
**excluding CEO monthly salary and supplement (not litigation supplement but supplement linked to basic role)
***course fees, excluding travel, hotel, working hours
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DEFINITIONS
Definition of renewable energy
Renewable energy sources constantly renew themselves and, as far as we know today, will not run out
within the foreseeable future. Finite energy sources
(fossil fuels) such as oil, coal, gas and uranium are not
renewable. Electrical power can be generated by both
official renewable energy sources such as hydroelectric
power stations or biofuel-fired heat and power plants,
which is not renewable energy if it is produced in nuclear
power stations or power stations fired by oil or coal.
			
Renewable energy calculations
The calculations are based on the assumption that 85
per cent of district heating is green.
			
Atemp		
Floorspace heated to more than 10˚C.			

Homes accessible for seniors
This refers to homes at ground level or homes accessed
by lift. Where entrances have height differences, a ramp
or similar must be provided.
CO2 calculation model
The following conversion factors are used to calculate
CO2 emissions from the operation.
Energy carrier

Unit

Electricity

KWh

Emissions per unit
257 gram CO2

Oil

m³

2,680 kg CO2

District heating

KWh

99 gram CO2

The Tricorona calculation model is used to calculate
emissions from air travel. Emissions for vehicles are
calculated as mixed driving for each vehicle type concerned according to information from the Swedish

Operating expenses		
Operating expenses refers to operations, administration
and general company expenses. 			
Property acquisition
Property acquisitions refers to the purchase of properties.
Evictions		
Evictions refers to evictions of customers carried out
by the Swedish Enforcement Service. Evictions are
carried out on the basis of a decision, a provisional
attachment or where a court order requires the customer to move. When we terminate a rental agreement with the customer's acceptance, it is not termed
an eviction.
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transport agency.

Sustainability criteria for purchasing
The definition includes such criteria as ethical, social,
environmental and financial responsibility.
Sick leave		
Total sick leave is calculated on the number of sick
days regardless of the cause of the absence. In the case
of accidents at work, the number of sick days is calculated based on the industrial injury reports and the
incidents that led to sick leave.		
		

stangastaden.se

